REPORTING REQUIREMENTS OF THE OPCAT PROJECT AND FIRST NARRATIVE REPORT 

BY THE REGIONAL COORDINATOR

TWO POINTS:
· (1) 1st Interim Report
(a) Some comments;

(b) Problems faced and 

(c) Suggestions for improvement.

· (2) Future reports
(a) Schedule of reporting to EU—quarterly or annually;

(b) Due date for next report;

(c) Reporting schedule for partners (notwithstanding (b) above). 
POINT ONE—Current Report
1. INTRODUCTION—Importance of Reporting
· To some of you, the actual reporting on the project activities you conduct might seem somewhat a mundane task—in comparison with the actual execution of these activities. Reporting could become a bit of a nuisance when one is rushing to organize and then conduct various interesting activities that have a direct positive impact on victims’ lives and well being. 
· But reporting is a very important segment of our work because it is through reporting that we inform our funders of the activities we perform; and also ensure continued funding for future activities—so that we could go ahead and make those important differences in our societies. 

2. 1ST INTERIM REPORT
· Everyone has been afforded a copy of the draft Interim Report, Interim Report Format (as required by EU) and Format for Action Plan 2008. 

· Firstly, I must comment on the excellent cooperation I received from all our country partners in the preparation of this report. Many were the times, I bothered them sometimes repeatedly requesting additional information or explanations; but I always received their replies—sometimes with their comments. 

· However, as this is the first report we have prepared for the EU, and we have been given a format in which the Report is expected in, nonetheless, there are several areas which could do with clarification or agreement among all partners. 

· Some points I noticed were as follows:  

3. CLARIFICATIONS
3.1 DETAILS:

· A question arose as to how much details should be provided. Sometimes it was felt that too many details were provided especially regarding (a) relevancy to the EU-OPCAT project and (b) EU funding. That is, there were some activities reported that had not been funded by the EU project. However the policy I followed was: if it was relevant but not funded—it was included; if it was not relevant and not funded—it was not included. I don’t think anyone used EU funding for non-relevant activities. 
· This decision was taken consciously.
(a) Project funding had been received late—in June 2007. Nonetheless many partners had already embarked on project activities; either incorporating them into other projects or using other sources of funding. I felt it was unfair to the national partners if these activities were excluded. The Report would not be indicative of the totality of work done. 
(b) This is our first Report to the EU and I felt it was important to assure our funders that many activities were being conducted to promote the OPCAT and its principles of preventing torture /ill-treatment in detention centres.
(c) We could discuss other ideas further, hereafter. 

3.2 INTERPRETATION OF ACTIVITIES: 
· Preparing the report has actually been a learning experience for me and quite an interesting one. I found especially interesting to compare different activities conducted in each country—as well as the different modes in which a single Activity has been conducted. Such experience is not possible when working with a single country. Hence, I suggest that you too take time to read the report (a) not only to make clarifications but also (b) for inspiration. 
· I suggest that once we finalize the report you all read the different activities conducted by each country. Not only will it be educational but also inspirational to your own work—giving you ideas of new types of activities you maybe able to conduct. 

· I found that the various Activities have been interpreted by the partners in diverse ways, to best suit their national situations. E.g. street movement.

	Sri Lanka
	Philippines
	Bangladesh

	In Sri Lanka small groups of victims, families and activities gathered along roadsides in cities, towns and villages holding banners, distributing leaflets and raising awareness. (p36)
	A broad interpretation including—a bike for rights, thematic torch run and mobile propaganda team during electoral campaigns in May 2007.  (p35). 
	Street drama conducted before the ‘Shahid Munar’ national monument dedicated to martyrs of the mother language—an important monument in the history of Bangladesh. (p34)


3.3 INTERPRETATION OF ACTIVITIES II

· However there were a few instances where the interpretation of activities has been stretched further than intended—at least that is what I thought
· For example. It is inappropriate to include meetings with Private Bar Association members (lawyers) under Activity 4: Bilateral contacts with the Three Powers of State
· VIEW EXCHANGE MEETINGS: I found certain confusion—there is a budget line under this heading but several activities could be included—with state and UN.
· MEETINGS WITH CIVIL SOCIETY MEMBERS: under what activity could these activities be included: 
· Diverse Activities can also be seen under the headings of SEMINAR WITH THREE POWERS OF STATE, CIVIL SOCIETY, NGOS, PROFESSIONAL ORGS. / PUBLIC HEARING WITH ALL TARGET GROUPS / but I wonder whether clarification is required on precisely what these Activities entail.
4. ACTION PLANS 2008

· Format for ACTION PLANS 2008 were handed out. Pl. fill them and hand over before conclusion of meeting. 

POINT TWO-- Future Reports
I would appreciate a discussion on decision by the Regional Network on the following: 

1. Schedule of reporting to EU-- quarterly or annually; also, could we agree on the date of the next report, please. 
2. Reporting schedule for partners; 

3. Notwithstanding decisions taken above, I would like to suggest that National Coordinators submit their NARRATIVE REPORTS ON A QUARTERLY BASIS. Acc. the next report will be due in End March 2008 about activities conducted between Jan. and March 2008. 

4. This way, whenever an interim report is required, I can compile it with the available information and hand it over. Such periodic information sharing will also enable me call for more information on special events to be included on the WEBSITE. Reporting on December 10 was poor. 

5. Everyone has been afforded the FORMAT OF THE INTERIM REPORT. If anyone has any additional points on section 2, 3, or 4 please convey to me and it will be included in the Report. 

