Project for the Ratification and Implementation of the OPCAT in Bangladesh, Cambodia, Sri Lanka and the Philippines (2007-2009)
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Decisions Taken

The following is the list of decisions taken by participants at the 2nd Regional Network Meeting, held on September 12–15, 2007 in Manila, Philippines. 
1. Next Regional Meeting: 

· The third OPCAT project regional meeting will be held during the first week of March 2008 in Colombo Sri Lanka, hosted by the national network, People Against Torture (PAT). The Sri Lankan national coordinator will duly confirm ability to hold meeting as well as exact dates—by end January 2008. ToR will be prepared by regional coordinator in consultation with national coordinator and approval by project manager. 
· However, if national coordinator is of the opinion that the local environment is not conducive to hold regional meeting in Sri Lanka, alternative venues are Bangladesh (subject to affirmation by national coordinator) or Hong Kong. 
· Specialised topic to be discussed at third Regional Meeting is “Conducting Surveys and Studies on conditions of detention and treatment of detainees in local detention facilities”. 
· As there exists no budget line for an external resource person to speak on conducting surveys/studies, Sri Lankan national coordinator to inquire into the possibility of finding local resource personnel and inform regional coordinator / project mgr. 
2. Survey/ Study on Detention Centres:
· This is the theme of the next Regional Meeting.
· Until next meeting, national networks to collect relevant information regarding detention centres in their countries including no., locations and types of detention centres, no. of different types of detainees etc. National coordinators also to compile lists and develop contacts with officials, NGOs, detainees/ex-detainees and their families to facilitate study / survey. 

· Information gather will be discussed at the next Regional Meeting when an attempt will also be made to contextualize the study in each country. Also, for next meeting, national coordinators are expected to develop a draft ToR or brief contents of proposed study.
· Dorrit to send partners copies of a similar study conducted in South Africa.

· Immediately after the third Regional Meeting, national networks are expected to officially launch the study / survey on detention centres in their countries. 

3. Reporting Timeframe:

· All Financial Reports up to October 31 to be sent to RCT by first week of November, 2007. In the case of Sri Lanka and Cambodia, reports to be sent to AHRC by Nov. 1 and AHRC to submit it to RCT. (For Cambodia and Sri Lanka, reporting requirements are contained in the ‘light blue’ dossier bearing no. F6S5P4 and with project title)

· Narrative reports for the year 2007 to be submitted to regional coordinator and project mgr. by the first week of December, 2007. 

· Beginning 2008, all national coordinators to send in monthly narrative reports (length: 1 or 2 A4 sheets) outlining progress in local campaign activities. Cambodia and Sri Lanka are also required to send in monthly Income and Expenditure Reports to AHRC at the end of each month.
4. Documentation:

· Whilst highlighting the importance of documentation, the existence of different methods of documentation was also acknowledged e.g.  Case studies vs. research based. Thus it was agreed that all national coordinators will start or enhance existing methods of documentation regarding the conditions and treatment in detention centres. 

· AHRC also offered training in case study documentation by way of an internship for members of any of the national networks interested in improving their ability to document individual cases.

· As a particularly appealing and effective documentation activity, it was suggested that each national network develop a CD / DVD on the OPCAT theme highlighting details of detention centres and other relevant problems e.g. lack forensic facilities and court delays.
· It was also suggested that every partner country select 1 or 2 cases related to torture or ill treatment in detention and build a campaign around these cases. 
5. Additional Regional activities: 

· A briefing note to partner country governments prepared jointly by RCT, AHRC and other international /regional/local organisations emphasizing the importance to the state by ratifying the OPCAT. This could be on the lines of the briefing note prepared by RCT, APT and UATC in the Philippines. 

· Also to periodically write officially to the governments calling for the ratification of OPCAT.  Developing a letter to the European Parliament. 


· Other regional activities that can be pursued are many. For example, national coordinators visiting each other to be inspired by each other activities as well as learn from each others’ experiences; for regional coordinator to visit partner countries and participate in campaign activities; invite outside resource personnel for regional meetings and invite others in Asia campaigning for the OPCAT (e.g. Advocacy Forum in Nepal) however as the project budget did not provide for such activities, it was jointly decided for each partner including RCT and AHRC to consider the possibility of raising additional funds for such regional project activities.  Or else for partners to tap resources in order to pursue related or parallel activities that could support the OPCAT project. For example, training medical and legal professionals on proper documentation of torture.


·   Look into the possibility of obtaining resources to hold a regional seminar on the OPCAT and include resource personnel such as members of the subcommittee and APT. 

· Consider sending letters to foreign missions in project countries on the OPCAT to help get assistance for ratification
· Sending a letter to special Rapporteur Manfred Nowak on the situation of torture in the four countries.  
6. Website: 

· To include electronic bulletin or box highlighting recently conducted project activities or publications by partners. This could be on a monthly or bi-monthly basis depending on material available.
· Providing links to important and relevant documents published elsewhere on the web as well as to international organisations working towards the goals of our project;
· Include letters, briefing notes and other interventions by RCT on behalf of partner countries. 
· Consider the possibility of partners uploading material to the website. (The possibility is currently been explored by AHRC IT staff) 
· To include the contact details of all regional network members.
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