AHRC-CAMBODIA OPCAT PROJECT

STRATEGY AND ACTION PLAN

(Subject to alteration in light of workshop)

Ratification of OPCAT: 19 January 2007

Objective 1 (ratification of OPCAT) no longer valid

Objective 2: Implementation of CAT and OPCAT

Project implementation organization: AHRC-Cambodia:

I. Strategy:

1.1  Identification  of government implementing ministries and officials in each of these ministries(MFA, MOI (police), MOJ, Appeal Court (Prosecutor-General), and MOH):

. Cooperation in the development and adoption of national preventive mechanisms (NPMs)

. Cooperation in the torture awareness raising campaign and training  

      1.2 Involved donors

            .  Support and work with the government to implement OPCAT

2. NGO networking

. Organize meetings with network participants for development and adoption of strategy

. Develop campaign materials and action plan

. Organize torture prevention training seminars for with network participants

. Identify torture cases and campaign for torture awareness 

. Develop complaint procedure

. Disseminate torture prevention materials 

. Campaign for awareness of torture and complaint procedure; adoption of LAT, NPMs and implementing regulations; and for appointment of prison visit task force

. Seminar on law against torture and NPMs 

      . Participate in development of NPMs and in NPMs themselves

      . Cooperate with CAT Sub-Committee 

3. Media networking

. Raise awareness of torture

. Conduct the training for the media in order to help them to clearly identify torture cases

. Encourage Radio Voice of America (VOA), Radio Free Asia (RFA) and other radio stations to report torture cases and organize debates on CAT and OPCAT with participation of national coordinator and government officials

. Organize press conferences

. Disseminate spots to raise awareness of torture and to prevent it

4. Development of a package of relevant materials in Khmer language:

. Draft law against torture (LAT): separate or incorporation in the draft penal code

. Draft law on NPMs and implementing regulations

. Collating all relevant international instruments on torture and translate them into Khmer language

II. Action Plan (Charts)

Year 1

Activities
1
2
3
4
5
6
7
8
9
10
11
12

1- 1.1.1 National Coordinator













2- 1.3.1 Establish Networks













3- 5.5 Translation of OPCAT Materials













4- 5.8.3 Training Materials on OPCAT













5-5.8.4 Campaign Materials              - Draft

                                                           - Adoption



























6- 1.3.1 Meetings of the national networks













7- 5.8.5 View exchange meetings













8- 5.8.6 Seminar with all target groups













9- 5.8.8 Media contacts, Cambodia













10- 5.8.9 Street movement, campaign













11- 5.8.10 Public Hearing, Cambodia













12- 5.8.11 UN and red-letter days, Cambodia















13- 5.8.2 Survey  of torture and ill-treatment













14- 1.3.2 Bi-annual meeting for national coordinators in Cambodia





?







15- 1.3.3 Regional coordinator visit to Cambodia





?







16- 1.3.4 Overall project manager visit to Cambodia











?

Year 2

Activities
1
2
3
4
5
6
7
8
9
10
11
12

1- 1.1.1 National Coordinator













2- 1.3.1 Establish Networks













3- 5.5 Translation of OPCAT Materials













4- 5.8.3 Training Materials on OPCAT













5-5.8.4 Campaign Materials                   - Draft

                                                                - Adoption



























6- 1.3.1 Meetings of the national networks













7- 5.8.5 View exchange meetings













8- 5.8.6 Seminar with all target groups













9- 5.8.8 Media contacts, Cambodia













10- 5.8.9 Street movement, campaign













11- 5.8.10 Public Hearing, Cambodia













12- 5.8.11 UN and red-letter days, Cambodia















13- 5.8.2 Survey  of torture and ill-treatment













14- 1.3.2 Bi-annual meeting for national coordinators in Cambodia 





?







15- 1.3.3 Regional coordinator visit to Cambodia





?







16- 1.3.4 Overall project manager visit to Cambodia











?

Year 3

Activities
1
2
3
4
5
6
7
8
9
10
11
12

1- 1.1.1 National Coordinator













2- 1.3.1 Establish Networks













3- 5.5 Translation of OPCAT Materials













4- 5.8.3 Training Materials on OPCAT













5-5.8.4 Campaign Materials                  - Draft

                                                               - Adoption



























6- 1.3.1 Meetings of the national networks













7- 5.8.5 View exchange meetings













8- 5.8.6 Seminar with all target groups













9- 5.8.8 Media contacts, Cambodia













10- 5.8.9 Street movement, campaign













11- 5.8.10 Public Hearing, Cambodia













12- 5.8.11 UN and red-letter days, Cambodia















13- 5.8.2 Survey  of torture and ill-treatment













14- 1.3.2 Bi-annual meeting for national coordinators in Cambodia





?







15- 1.3.3 Regional coordinator visit to Cambodia





?







16- 1.3.4 Overall project manager visit to Cambodia











?

