Bangladesh Rehabilitation Center for Trauma Victims (BRCT)

27 Bijoy Nagar, Dhaka

National Plan of action for 2007 

(January 2007 to December 2007)

	
	Jan
	Feb.
	Mar.
	Apr.
	May
	June
	July
	Aug.
	Sept.
	Oct.
	Nov.
	Dec.

	Development of a regional network

	Initial Regional Meeting with four national networks
	
	(
	
	
	
	
	
	
	
	
	
	

	Development of action plan and operational guideline.
	
	(
	
	
	
	
	
	
	
	
	
	

	Develop a regional strategy for OPCAT ratification campaign
	
	(
	
	
	
	
	
	
	
	
	
	

	Biannual meeting of the regional network
	
	
	
	
	
	
	
	
	
	
	
	

	Establishment and consolidation of national network

	Introduction of OPCAT into existing networks
	
	
	
	(
	
	
	
	
	
	
	
	

	Initial Communication for Formation of national network
	
	
	(
	(
	
	
	
	
	
	
	
	

	Meeting with network members to identify target groups and individuals on determination of their role in torture prevention and OPCAT Campaign.
	
	
	
	(
	
	
	
	
	
	
	
	

	Meeting with network members on development of national strategy for OPCAT Campaign
	
	
	
	
	
	(
	
	
	
	
	
	

	Meeting with network members on development of simple documents on OPCAT.
	
	
	
	
	
	
	
	(
	
	
	
	

	Meeting with network members
	
	
	
	
	
	
	
	
	
	(
	(
	(

	National Website

	

	Updating of organization website (www.brct.org) on OPCAT
	
	
	
	(
	
	
	
	
	
	
	(
	

	Conduct Political Mapping of relevant target groups
	
	(
	(
	(
	
	
	
	
	
	
	
	

	Bilateral contacts and view exchanges with identified target groups ( 2 per month)
	
	
	
	(
	(
	(
	(
	
	(
	(
	
	

	Seminar with the three powers of state, civil society organizations, national human right institutions and professional associations.

	Venue selection and initial communication with the participants
	
	
	
	
	
	
	
	
	
	(
	
	

	Preparation of relevant documentation for the seminar
	
	
	
	
	
	
	
	
	
	(
	(
	

	Organizing national seminar on OPCAT
	
	
	
	
	
	
	
	
	
	
	
	(

	Reporting of the seminar.
	
	
	
	
	
	
	
	
	
	
	
	(

	Specific lobbying Activity

	Publication and distribution of BRCT Newsletters with regular information on OPCAT
	
	
	(
	(
	(
	(
	(
	(
	(
	(
	(
	(

	Awareness raising in the general public
	
	
	
	
	(
	(
	
	
	
	
	(
	(


	Capacity Building at the regional and national level

	Training for national coordinators on CAT/OPCAT

	Development of Training materials on OPCAT
	
	
	(
	(
	
	
	
	
	
	
	
	

	Training of national network members 
	
	
	
	
	(
	(
	
	
	
	
	
	

	Promotion of country specific promotion materials in national languages

	Translation of OPCAT in Bangla
	
	
	
	
	
	
	
	
	
	
	
	

	Translation 
	
	(
	(
	
	
	
	
	
	
	
	
	

	Publication and distribution 
	
	
	
	(
	(
	(
	(
	(
	(
	(
	(
	(

	Book on OPCAT
	
	
	
	
	
	
	
	
	
	
	
	

	Material collection
	
	
	(
	(
	(
	
	
	
	
	
	
	

	Publication and distribution
	
	
	
	
	
	(
	(
	
	
	
	(
	(

	Poster, leaflet, sticker
	
	
	
	
	
	(
	
	
	
	
	
	(

	Brochure on OPCAT
	
	
	(
	
	
	
	
	
	
	
	
	

	Advertisement in Newspaper
	
	(
	
	(
	
	(
	
	(
	
	(
	
	(

	TV spots
	
	
	(
	(
	
	(
	(
	
	(
	
	
	(

	Conduct visits to places of detention

	Survey of torture and ill-treatment in detention centers
	
	
	
	(
	(
	(
	(
	(
	(
	(
	(
	(

	Producing Report on jail and detention centers
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