EU-OPCAAT project 4th Regional Workshop, Manila the Philippines 
Making better use of the Regional Coordinator and Regional Network
Some pointers:
1. Regional Coordinator’s role could be enhanced by increasing interaction, contact and understanding between RC and the local partners. This could be done is several ways:
2. Visiting each partner network for a period of 1 to 2 weeks to participate in whatever project activities that have been planned for during that period; i.e. participating in: 

a. Bilateral consultations and view exchange meetings with members of the 3 powers of state;

b. Local network meetings—discussing campaign focus, strategies, challenges faced etc. and to obtain a better understanding of the local context of project implementation; 
c. Discussions with professionals, academics, members of civil society;
d. Discussions with members of the diplomatic community;
e. Activities to raise awareness among the people—public hearings; street movements; 
3. For example: The proposed trip to Sri Lanka involves:
a. A 2-week visit to the national coordinator’s organisation in Sri Lanka;

b. Meeting with national network members; discussion on campaign strategies vis-a-vis the rapidly changing domestic context;
c. Accompanying RCT team for discussion with UN and EU;

d. Participating in view exchange meeting with lawyers and doctors;

e. Participating in public hearings and interviewing detainees—to ascertain conditions and treatment of prisons and facilitate research study;
f.  Visit to psychiatric hospital; one children’s and one women’s detention facilities;
g. Discussion on research and documentation. 
h. Participate in a local network activity of a different dimension: “Narrative Therapy Workshop”

4. Similar missions to the other partner countries will be enormously beneficial:
a. To enhance rapport and understanding between partners and RC; 

b. For the better understanding of the RC—regarding  local context, opportunities, challenges and campaigns of the local partners;

c. Personal experience will always enhance the quality of RC’s annual project report; 

d. Better understanding also helps RC together with RCT to forward comments and suggestions for the improvement of local campaigns. 

5. Criteria for such visits:
a. Utility value—as decided by RCT, NC and national networks;

b. Invitation from local partner together with a tentative schedule of activities;

6. Proposed Regional Workshop on OPCAT

a. Similar to the Philippines, a 2-5 day workshop could be organised in Hong Kong in concurrence with the scheduled final regional workshop of the project—September 2008.

b. Also include the topic of, “torture prevention in Asia”.  
c. AHRC and RCT could invite other partner organisations from Asia.
d. Alternatively a workshop could be held in Cambodia re NPM law with the MOI, DOJ etc. NCs also to be invited. 

7. Participation of RC (and also NCs) at other regional conferences / events regarding OPCAT—to raise awareness about EU-OPCAT project internationally; and also to learn from the experiences of other regions/states.
8. Notwithstanding the above, to enhance interaction between partners; otherwise RC’s role becomes somewhat limited to report writing;

*******

9. PUBLICATION: Clarifications to be made: 

a. Project proposes two such publications—(a) on study of detention centres and (b) lessons learned from the entire project. 

b. Decisions need to be made on reporting schedule, time frame and other modalities regarding these reports. 

10. REPORTING FOR NEXT NARRATIVE REPORT—2008

a. Reports received to date: 

i. Philippines—Jan to May 2008

ii. Sri Lanka, Bangladesh, Cambodia—Jan to Mar 2008

b. Next Reports:

i. October 1—May to September for the Philippines and Sri Lanka. 

ii. December 10—for all. [Oct.-Dec. For Phil and SL; All activities for others]

iii. January 15—Additions, amendments to reports. 

iv. February 1—first draft of RC’s Report for 2008. 

11. RESEARCH: Some Suggestions. 

a. First draft of national study report to be completed by Next Regional Meeting—Mar. 2009. 

b. Discussion of proposal;
c. NCs to make a commitment to the type of study; limitations; and other aspects;

12. NEXT REGIONAL MEETING

a. March 2009—Cambodia or Bangladesh

b. September 2009—AHRC, Hong Kong (together with “Regional Torture Prevention Workshop”]
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