EU-OPCAT PROEJCT

The 4th Regional Network Workshop 

Manila, Philippines 25 & 26 September, 2008

As most of you are aware, the previous Regional Network Meeting was held in Colombo Sri Lanka from 5 to 8 March 2008. Among the matters discussed was the first narrative report to the EU for 2007. Copies of this 60-odd page document were disseminated among the participants and their suggestions and comments requested. 
Therefore, it is with great pleasure that I bring you the good news that our project’s Narrative and Financial Reports were completely accepted by the EU with no questions asked or clarifications called for. Consequently we received the next instalment of our project funding—for the year 2008.
Some of the other decisions taken at our Third Regional Meeting related to:
· Status / development in the country campaigns for the OPCAT;

· Reporting timeframe including a decision for national coordinators to forward their activity reports to the regional coordinator on a monthly or quarterly basis;  

· The survey / study component of the project; 

· How to better utilise the regional network and regional coordinator for domestic campaigning and lobbying activities;

· Modalities of next regional meeting.
[Details of the presentations, discussions and decisions taken at the third regional meeting can be found on the project website at www.prevent-torture.net]
During this year too, our partners continued to enthusiastically engage in their project campaign and lobbying activities. Despite the less than conducive domestic environments for rights promotion, they have achieved certain success in the objectives and strategies pursued. The opportunities and obstacles posed by adverse domestic situations on the pursuit of the OPCAT project will be one of main themes of this year’s sessions together with how to better utilise the regional network and coordinator in domestic campaigns and lobbying activities. 
Regarding the research study component of the project, a study proposal and initial discussion between partners have already taken place via e-mail. During this year’s sessions there is thus a need to finalise these discussions including an acceptable timeframe and budgetary considerations. 

Therefore the 4th Regional Network Workshop is scheduled to be held on 25 and 26 September 2008 in Manila, the Philippines. The reasons for deciding on Manila, Philippines (instead of Phnom Penh, Cambodia as suggested earlier) are: (a) the NPM design workshop organised by the Philippines National Network together with RCT and APT during that week; and the opportunity afforded to regional network members to also participate at the workshop; (b) the difficulty in organising a regional meeting in post-election Cambodia and (c) in consideration of the restructuring of the Cambodian OPCAT campaign.  
A compilation of presentations and a summary report including decisions taken at the Workshop will be prepared by the regional coordinator and posted on the project website.
	Dates in October 2008
	Agenda Matters
	Resource Person

	Start: 

9.00 a.m.
	Welcome 

Introduction to Programme
	All 

Erik Wendt

	25 Thursday
	
	

	Morning  

[9.20 a.m. to 1.00 p.m.]


	Presentation: “Introduction to Odhikar” and learning from the ICC campaign in Bangladesh

Brief Q&A session

Presentation: “Outcome of fact-finding mission to Cambodia—September 2008”
Brief Q&A session

Presentation: “International dimension of the OPCAT campaign: Learning from campaigns elsewhere”

	Dr. Saira Khan

Dr. Lao Monghay

Dorrit Ree Iversen and Louise Aaen

Moderator: Erik Wendt

	Afternoon

[2.30 p.m. 4.00 p.m.]


	Presentations:  “Opportunities and Obstacles in Campaigning for the OPCAT in the Current Domestic Context”

· Philippines 

· Sri Lanka 
	National Coordinators 

· Budit Carlos 

· Chitral Perera 

Moderator:  Dorrit Ree Iversen

	Evening 

[4.30 p.m. to 6.00 p.m.]
	Presentation: “Prison visiting mechanisms in Sri Lanka: Divergence between precept  and practice”

Discussion: Overcoming obstacles presented in previous sessions; re-strategizing and ways forward—Bangladesh, Cambodia, Philippines and Sri Lanka.
	W.A. Lionel  Weerasinghe

[Retired Prison Commissioner] 

All

Moderator: Shyamali Puvimanasinghe

	26 Friday
	
	

	Morning

[9.30 a.m. to 1.00 p.m.]


	Cont. Discussion of previous session.
Presentation: “Conducting Research Studies under the EU-OPCAT project: Some concrete suggestions”
Discussion: Proposed research studies in each partner country: Limitations; time frames; budgetary considerations; and ideas for meaningful implementation.
	All

Shyamali Puvimanasinghe 
All

Moderator: Dorrit Ree Iversen


	 Afternoon

 [2.30 p.m. 4.00 p.m.]
	Cont. Discussion of previous session. 
	All

Moderator:  Shyamali Puvimanasinghe

	Evening

[4.30 p.m. to 6.00 p.m.]
	Final Discussion: 

· Utilizing regional network and coordinator for local campaign and lobbying activities;

· Creating a regional resource base for OPCAT in Asia.

· Any other relevant matters.
	 All 

Moderator:  Erik Wendt

	27 Saturday 
	Departure of Participants 
	


Prepared by:

Shyamali Puvimanasinghe

Regional Coordinator, AHRC, Hong Kong
