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1. Description

1.1. Name of beneficiary of grant contract: 

Rehabilitation and Research Centre For Torture Victims (RCT)

1.2. Name and title of the Contact person: 

Jan Ole Haagensen, Director, International Department RCT. 

1.3. Name of partners in the Action: 

Asian Human Rights Commission (AHRC)

Bangladesh Rehabilitation Centre for Trauma Victims (BRCT)

People Against Torture (PAT), Sri Lanka

Balay Rehabilitation Centre, Philippines. 

1.4. Title of Action: 

Ratification and implementation of the Optional Protocol to the Convention against Torture in Bangladesh, Cambodia, Sri Lanka and the Philippines.

1.5. Contract number: 

DDH/2006/118-131

1.6. Start date and end date of the reporting period: 

1.1.2007 to 31.12.3007

1.7. Target country(ies) or region(s):

Bangladesh, Cambodia, the Philippines, Sri Lanka

1.8. Final beneficiaries and/or target groups (if different) (including numbers of women and men)

Final beneficiaries: The detainee populations in the principal detention centres (prisons and police stations) of the four target countries—approx. 200,000

Target groups: 

i. Three powers of state—the legislature, executive and judiciary

ii. The general public, national human rights institutions, civil society including professions and local HR organisations. 

iii. UN human rights agencies, EU, international donors and diplomatic community

1.9. Countries in which the action takes place: 

Same as 1.7 above. 

2. Assessment of Implementation of Action Activities

ACTIVITY 1: Establishing Regional Network
Initial regional network meeting with four national networks; Drafting of regional strategy and action plan; Biannual meeting of the regional network

1. First Regional Workshop

The first regional workshop and biannual meeting of the OPCAT project was conducted in Hong Kong at the Asian Human Rights Commission (AHRC) premises on February 27, 28 and 29, 2007. Participating at the event were the project manager (two members of RCT), regional coordinator, and project partners from Bangladesh, Cambodia, Philippines and Sri Lanka. 

The broad objectives of the inception meeting / workshop were:

· Revisiting project documents to ensure that participants were familiar with project objectives; activities, and strategies;

· Discussing operational guidelines and developing action plans for project implementation;

· Training on campaign techniques and discussing the modalities of setting up the project website;

· Discussing EU standards regarding financial and narrative reporting, review and evaluation;

National partners and the regional coordinator presented their draft action plans for the year and discussed them at length together with the local context in which the action plans were to be implemented. As some partner organisations were in the process of recruiting their national coordinators, sending finalised national action plans was fixed for May 1, 2007. Communication channels between the partners and setting up of the regional website were agreed upon. The 2nd biannual meeting was fixed for end June 2007 in Bangladesh.

2. Second Biannual Meeting

A delay in receiving project funds impeded upon project implementation especially in Cambodia where a national network had to be established. The delay necessitated postponing the second biannual meeting in Bangladesh to September 2007.  Unfortunately the volatile situation under the state of emergency declared early that year drastically deteriorated necessitating a change of venue. Accordingly, the venue for the second biannual meeting was changed to the Philippines with the concurrence of all the other project partners. It was held from September 13 to 15, 2007 in Manila, Philippines—hosted by Balay, the project partner in that country. 

Objectives of the second regional meeting were as follows:

· To ensure continued consensus on objectives and strategies in accordance with project requirements. 

· To share and discuss the volatile political, legal and human rights situation in partner countries and the impact on successfully executing project activities under prevailing conditions. 

· To discuss and review national action plans already formulated by partner networks for project implementation in the target countries.

· Discuss and recommend improvements to Regional Website as well as other regional activities that may be conducted.

· To discuss existing standards of documentation of torture--both legal and medical—and develop suitable methodologies for successful implementation in partner countries.  

· Discuss extensive campaigning and lobbying activities conducted in the Philippines promoting the OPCAT including lessons learned.

· Visit to Quezon City jail and meeting with members of the Philippines national network. 

For convenience of planning and consistency of future biannual meetings several areas for discussion at every meeting were jointly decided by all project partners as follows: 

· Status/developments of country-level campaign implementation.  

· The regional shape of the campaign.  

· Presentation/sharing on the status/development of other regional/global initiatives.

· Planned inputs contributory to enriching campaign implementation, and enhancing capacities of national coordinators and regional coordinator.

· Ways forward that consider the necessary adjustment and refinements into the existing plan.

· Visit to prison in host country.

The next biannual meeting was fixed for the first week in March 2008 in Colombo, Sri Lanka.
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ACTIVITY 2: Establishing and Consolidating National Networks
-- Bilateral consultations with human rights organisations in Cambodia /  First meeting to establish network in Cambodia  / Introduction of OPCAT into national networks / Developing action plans and campaign strategy for OPCAT campaign / Bimonthly progress meetings

Bangladesh
The national network in Bangladesh involves BRCT and its affiliated Task Force against Torture groups (TFTs), Victims Associations (Vas) and influential individuals from several districts across the country. VAs comprise victims of torture and their families who have come together to lend support and empower each other while learning to cope with their common traumatic experience. TFTs comprise of mainly professionals—i.e. doctors, lawyers, occupational therapists, psychologists and social workers—who jointly offer their services for victims of torture.  BRCT’s OPCAT campaign activities extend to many of the 64 districts of Bangladesh which are represented by the TFTs, VAs or members of the national network. 

Accordingly on June 16, September 22 and November 30 BRCT conducted three national network meetings with representatives of the aforementioned VAs, TFTs and influential individuals. 

1. Meeting One:

Date:  June 16, 2007

Number of participants: 21

District represented:  Meherpur, Satkhira, Khulna, Jhinaidah, Chuadanga, Thakurgaon, Panchagar, Barguna, Rajshahi, Sirajgong, Natore, Bogra, Naogaon, Gaibandha, Rangpur, Kurigram, Habigong, Mymensingh, Tangail, Munshigonj, and Narsingdi.

Outcome: 

The OPCAT was introduced to the participants.  They agreed to work together with BRCT for the signature and ratification of the OPCAT by the state and participate in project activities enumerated in the Action Plan. As an initial step in campaigning, all participants agreed to conduct view exchange meetings with government officials in their respective districts and discuss the provisions and importance of the Optional Protocol in preventing torture in detention centres. They also volunteered to distribute awareness raising materials on the OPCAT among the general public.

2. Meeting Two:

Date: September 22, 2007

Number of participants: 19

District represented:  Meherpur, Satkhira, Khulna, Jhinaidah, Chuadanga, Thakurgaon, Panchagar, Barguna, Rajshahi, Sirajgong, Natore, Bogra, Naogaon, Gaibandha, Rangpur, Kurigram, Habigong, Mymensingh, and Tangail.

Outcome:

Participants continued discussions from the 1st meeting on the importance of OPCAT to Bangladesh. They shared with each other their experiences in meeting and raising awareness of the OPCAT in their areas. Additionally they agreed to organize view exchange meetings with local civil society, local administrations and political leaders to obtain support for project implementation. Participants also agreed to continue distributing campaign materials among the general public for creating awareness on the OPCAT. 

3. Meeting Three:

Date: November 30, 2007

Number of participants: 16

District represented:  Meherpur, Satkhira, Khulna, Jhinaidah, Chuadanga, Jessore, Maguar, Thakurgaon, Panchagar, Barguna, Sirajgong, Natore, Bogra, Naogaon, Munshigonj, and Narsingdi.

Outcome:

Participants discussed the outcome of their activities conducted so far i.e. exchanging views on the OPCAT with govt. officials in their respective districts and raising awareness among the public by distributing campaign material. They agreed to continue with their activities by incorporating them into the daily torture prevention and redress activities pursued by each of their organisations. They also presented information collected on detention centres in Bangladesh including the conditions and treatment of detainees. 

Cambodia

· 1st Mission to Cambodia

The initial consultations with human rights organisations in Cambodia for the purpose of establishing the national network was conducted during the visit of the project manager (Dorrit Ree Iversen) and the regional coordinator to the country from March 1 to 7, 2007. The main objective of the meetings was to introduce ourselves and the project to local NGOs, ascertain their interest in joining a national network to promote the OPCAT and torture prevention in the country.

1. Meeting One 

Interviewee: Thun Saray, President of ADHOC—Cambodian Human Rights and Development Association
Date: March 5, 2007

Issues discussed:

ADHOC was a human rights organisation that monitored the human rights situation in the whole of Cambodia. It was also a member of CHRAC—a coalition of 21 NGOs in Cambodia. The organisation had an office in every Cambodian province and about 300-400 voluntary activists who reported to the main office in Phnom Penh. In 2006, ADHOC received about 2000 cases of all types of human rights violations—about 400 involved land grabbing.

Regarding torture ADHOC had received 18 complaints. Several surveys conducted during 2005 and 2006 had revealed the prevalence of police torture but more studies were required to ascertain the full extent of the problem. ADHOC staff also conducted monthly prison visits. But access to prisoners had become increasingly difficult and detainees could be interviewed only after release. 

Mr. Saray expressed his willingness to join the national network and offered support for project implementation. 

2. Meeting Two 

Interviewee: Jason Barber, Consultant at the Cambodian League for the Promotion and Defence of Human Rights, (LICADHO) and S. K. Virakboth, project coordinator of the Project Against Torture 

Date: March 6, 2007

Issues discussed:

LICADHO's work involved many diverse areas such as women's and children's rights, documentation and monitoring human rights violations and prison visits. Its work extended to 12 of the 24 provinces. Though LICADHO started its work by offering legal advice to torture victims, now its works extended to services such as medical treatment, counselling and legal aid. Their anti-torture programme began in 2000. They believed in a broad definition of torture—which includes rape and domestic violence.

Most torture occurred in police stations during the initial 48 hours after arrest. No one was aware of the extent of abuse as there was little access to police detainees. Torture in prisons occurred less frequently—mainly as punishment for violating discipline. The extent of torture in prisons has decreased due to visits to prisons by NGOs. Also unlike police stations, access to prisons was permitted i.e. for lawyers, civil society organisations, religious and other groups.

Regarding the setting up of the NPM by the government the main worry was that the Cambodian government might create a domestic institution that would not fulfil OPCAT requirements re independence, and then take this as an excuse to prevent local NGOs from visiting prisons. This was because ‘independence’ was an unknown concept in Cambodia. 

It was agreed that the project team informed LICADHO of developments in project implementation while LICADHO staff promised their support to setting up the national network. 

3. Meeting Three 

Interviewee: Kem Sokha, Executive Director, Cambodia Centre for Human Rights (CCHR)

Date: March 7, 2007

Issues discussed: included Nature of the organisation's work, His first-hand experience as a political detainee and being part of the proposed national network. As CCHR did not work with torture victims, it was not practical for it to be a member of the national network. However, there was a willingness to offer necessary support to the national network when it was set up.   

· 2nd Mission to Cambodia

In October 2007 a second visit to Cambodia was undertaken by the project manager who together with the national coordinator visited several prominent NGOs, OHCHR and Danida. The main objective of these bilateral meetings was to follow up on the previous meetings conducted in March 2007 and by the national coordinator in establishing the national network and to ascertain interest in NGO participation in a working group on OPCAT implementation—if such was set-up by the government.

LICADHO, CDP, and OHCHR, agreed to join the national network. Danida would participate in an observer role. All organizations expressed their interest and willingness to support and partake in a working group on OPCAT implementation.

Some important concerns were raised:

· What will be the role of those civil society organizations currently conducting visits to places of detention after an NPM has been set-up. Will they still be able to conduct visits and should they be part of the NPM?

· Should the national network continue to be part of the working group setting up the NPM if the NGOs are only part of the process to legitimize the process for the government – particularly if the NPM will not be independent?

· Should the NPM be included in the set-up of an NHRI? Should the NPM be the first step in the NHRI? 

· What should be the role of the donor community?

· Should the process of setting up of the NHRI be seen as a positive process that could be followed up for the set-up of the NPM?

· The NPM should not be set-up by Royal Decree

· Should the Human rights Commission of the National Assembly be part of such a working group?

Between July and November 2007 the national coordinator took the initiative to visit several provinces and established contacts with provincial human rights defenders. The objective of these bilateral meetings was to inquire into the prevalence of torture in the provinces and raising awareness of project objectives and activities. It was also an opportunity to ascertain local interest in networking.

	Date & place
	Meeting


	Issues discussed

	September 2007,   Kampot Province
	Provincial representatives of LICADHO; ADHOC and ‘Vigilance’.
	· Discussed details of OPCAT and project; possibility of networking.

· LICADHO and ADHOC expressed interest in joining network and sharing information on torture. 

· ‘Vigilance’ only worked on land related HR violations but was interested in reporting on torture cases encountered by its field workers during their work. 



	October, 2007 Kampong Cham Province
	Provincial representatives of LICADHO, ADHOC, and the Cambodian Defenders Project (CDP)
	· Discussed details of OPCAT and project; possibility of networking.

· LICADHO share experiences of visiting Trapeang Phlong (T-5 prison) detention centre.

· CDP informed of visiting clients in custody; experiences and information gathered during the visits. 



	October, 2007, Kampong Thom Province
	Provincial representatives of LICADHO, ADHOC and CDP.
	· Discussed details of OPCAT and project; possibility of networking.

· Discussed incidence and severity of torture in the province. According to LICADHO torture still prevalent in province but victims were reluctant to complain due to security concerns.

· All expressed interest in participating in the national network.  

	October, 2007,  Siem Reap Province


	Provincial representatives of LICADHO, ADHOC, Cambodian Women Crisis Centre (CWCC), lawyers from CDP, Legal Aid of Cambodia (LAC),  Youth of Cambodian Council (YCC) and Khmer Youth Association (KYA)
	· Discussed details of OPCAT and project; possibility of networking.

· LICADHO focused on promoting human rights in general in the region and torture in particular.

· ADHOC worked on many human rights projects including Khmer Rouge Tribunal issues.

· CWCC focused on domestic violence cases and human trafficking; though not directly concerned with torture, nonetheless showed interest in joining or at least cooperating with the national network. There was a positive response from the others as well.



	October, 2007,   Banteay Meanchey Province
	Provincial representatives of LICADHO, ADHOC, and LAC. 


	· Discussed details of OPCAT and project; possibility of networking.

· ADHOC representatives stressed on the importance of setting out clear criteria and parameters for the network before its establishment.

· LICADHO said many human rights violations occurred in the province due to it being on the Khmer Thai border and many people came to the province for business. 

· LICADHO worked on torture cases and was willing to join network and share information. LAC did not work on torture but defended clients, some of whom had been tortured in detention. 

· Participants agreed to cooperate with information sharing and networking. 



	November 2007, Kampong Chhnang Province
	Provincial representatives of LICADHO, ADHOC and KYA
	· Discussed details of OPCAT and project; possibility of networking.

· LICADHO and ADHOC representatives expressed interest in joining the network.

· KYA said its work only concerned human rights in general—not specifically torture. But were happy to join network.

· Participants volunteered to provide information on torture when these cases were encountered during their work. 



	November 2007, Pailin Municipality
	Provincial representatives of ADHOC, Vigilance, member of Buddhism for Development (BFD) in charge of HR issues.


	· Discussed details of OPCAT and project; possibility of networking.

· Police torture to extract confessions was prevalent in region.   There was also no court or prison in the municipality yet.

· ADHOC and BDF were interested in joining network;

· Vigilance did not work on torture issues but promised to share information about torture cases encountered. 



	November 2007,  Oddar Mean Chey Province.
	Provincial coordinator or ADHOC. 
	· Discussed details of OPCAT and project; possibility of networking.

· The province was a stronghold of ex-Khmer Rouge members. Authorities faced many problems; roads were poor; there was no court or prison—used court and prison in Siem Reap province;

· He was happy to join network with central office approval. 



	November 2007,   Battambang Province.
	Provincial representatives of LICADHO, ADHOC, KYA and a lawyer from CDP.
	· Discussed details of OPCAT and project; possibility of networking.

· Many were enthusiastic about joining the network focused on the issue of torture—because though there were many NGOs, few focussed on torture. It was good to form a network specifically on the issue of torture.

· LICADHO coordinator said there were many torture victims in the province. 

· CDP employed two lawyers who visited prisons and interviewed clients. 

· All were willing to join network and share information on torture cases. 




The next step planned for early 2008 is to consolidate the national network by hosting a joint meeting of all NGOs in Phnom Penh as well as those in the provinces who expressed an interest in participating in the national network and project implementation. At this meeting it is envisaged that the network will be developed and able to agree on a national action plan. 

Philippines:

a. Introducing the OPCAT into national networks

· UATC—United Against Torture Coalition

UATC held its fourth general assembly on April 13, 2007 to assess its capability of meeting its objectives and implement its projects. It was discussed that most of the 22 UATC member organizations have been dormant in UATC action for the past year due to various limitations. It was decided at the general assembly and in a series of steering committee meetings subsequent to the general assembly to take fundamental steps to consolidate UATC and transform it into a campaign centre that is more responsive to opportunities in the intermittent Philippine political landscape.

During these meetings the OPCAT project was introduced and discussed. Included in the UATC trajectory decided was continued lobbying activities with government agencies to promote the OPCAT.

· PAHRA—Philippines 

As a member of this broad alliance, Balay contributed to education seminars on human rights at the community level. Within 2007, due to the rise of human rights violations in the country, PAHRA held as many community exchanges as possible. As one of those in charge of the freedom from torture advocacy of the alliance, Balay incorporated the promotion of the OPCAT in its discussion on the issue of torture amongst the people. This has resulted in community leaders within a number of communities being aware of the OPCAT. Some of these communities have succeeded in establishing human rights desks or formations with a direct link to PAHRA having the potential to assist in the OPCAT ratification and implementation campaign.

· MRJ—Movement for Restorative Justice

The MRJ, formerly a coalition lobbying for the abolition of the death penalty in the Philippines of which Balay is an active member, has now shifted its energies towards pursuing reforms in correctional standards and detention conditions.  The MRJ’s engagements with government institutions have given birth to an inter-government agency and NGO committee for prisoners rights, welfare and prison reforms. Balay has been amongst the MRJ members instrumental in the formation of this committee. Through this body that regularly meets, Balay has been able to project the necessity for the OPCAT on numerous occasions.
· Partnership with Public Interest Lawyers

During a training session on human rights and case conference for and with public interest lawyers who were handling cases of political prisoners, assisted by Balay, the OPCAT was introduced. They were also asked to be part of the broad national network campaigning for the OPCAT’s installment and effective implementation. The campaign network for the OPCAT has been expanded through these trainings.
b. Developing action plans and OPCAT campaign strategy 

· Balay’s independent focus

Since beginning its campaign for the OPCAT’s instalment in the Philippines, Balay had a dynamic action plan which depended on developments in the political landscape in the Philippines. Consistently targeting the three powers of state, line agencies and their respective regional offices and officers as well as the direct beneficiaries of this instrument, Balay reviewed its action plan and strategy on a quarterly or semester basis as the need arose.   

· Balay through the UATC

UATC naturally had the OPCAT campaign amongst its line-up of objectives. Balay was the focus organisation for the campaign and consulted and requested assistance from other UATC members on campaign and lobby undertakings when the need arose. From providing resource speakers in OPCAT seminars to contact building, other organizations were able to assist in the OPCAT campaign. The UATC generally followed the basic action plan and strategy of Balay and has helped modify it by contributing ideas.

· Balay through PAHRA

As a member of PAHRA, it was understood that the institution was to be afforded time to present the OPCAT in PAHRA educational and awareness building activities. The OPCAT was a component of PAHRA’s freedom from torture advocacy with Balay being its resource organization for this human rights theme.

· Balay through GO’s & the National WG

Balay is the convener of the OPCAT National Working Group consisting of government institutions that will benefit from the OPCAT. Because of the long impasse brought about by the DND’s reservations in acceding to the instrument, the group only met once during the year. Nevertheless, through a collective accord, the representatives of each institution facilitated Balay’s awareness campaign on the OPCAT and dialogues that had to be negotiated with their ranking officers. This was done via constant communications through emails, phone or office visits to the other WG representatives to discuss strategies and request assistance. These led to the successfully held view exchange meetings with executive departments and the exchange of formal documents pertaining to the legal process the OPCAT ratification is undergoing.

c. Bi-monthly meetings of the national network
· UATC bi-monthly meeting

In 2007, the 5 organizations comprising UATC’s steering committee met every third Thursday of the month to discuss strategies and plans for carrying out the coalition’s objectives. Primary among them, was the enactment of the freedom from torture law and the OPCAT ratification. The UATC held 2 general assemblies to consolidate the UATC and to work towards a more efficient freedom from torture coalition and expansion of objective scope. These activities resulted in a more structured collaboration amongst the member organizations with sub-clusters undertaking specific areas of freedom from torture lobby, advocacy, and campaign work. Examples are the House of Representatives and Senate lobby committees.
· Regular PAHRA meetings for campaign & advocacy strategies

Through the Campaign Coordinating Committee (CCC) of PAHRA, of which Balay was a member, plans and strategies and follow up tasks to the work in progress were drawn up every two weeks. In 2007, most of the work was centred on civil and political rights due to the need to arrest the rise of extra judicial killings, enforced disappearance and torture in the Philippines. These regular meetings yielded many activities where Balay could fulfil its freedom from torture objectives simultaneously.

Sri Lanka: 

a. Introducing the OPCAT into national networks

b. Developing action plans and campaign strategies

In March 2007 the OPCAT project national action plan— which was finalised at the inception regional meeting in February 2007—was presented to members of People Against Torture (PAT)—the core group of the local network.  Considering the diversity of project activities and the importance of obtaining the support of a wide range of society for the OPCAT, the group decided to extend the national network to other individuals and organisations to enhance effectiveness. It was decided that the combined efforts of a diverse group of people ensured a better opportunity to influence the government to sign and ratify OPCAT, and simultaneously obtain the support of civil society and the general public.  This decision led to the national network being developed at two levels with PAT—the core group involved at both levels. 

Level One—PAT, affiliated grassroots level and (domestic) regional organisations and groups; other civil society organisations; ex detainees and their families
Level Two—PAT; professionals including doctors, lawyers, members of the clergy; public spirited public officials such as prison and probation officials

Level One would be responsible for campaign activities among civil society and the general public. Level Two would undertake lobbying activities with the 3 powers of state. View exchange meetings and discussions were held throughout the year for purposes of liaising with these groups / persons. Those who have shown an interest to join the national network were afforded opportunity to participate in national network meetings and training workshops on the OPCAT.  

Those who have already joined or indicated interest in joining PAT in the national network were: 

· The Civil Rights Movement (CRM) of Sri Lanka

· All Island Bikku Front for Human Rights –comprising Buddhist priests, an influential sector of local society. 

· Citizens for Human Rights, Gampaha 

· Manava Himikam Piyasa, Kandy

· Young Christian Workers Organization

· Sama Sevaya, Anuradhapura



Regional non-governmental organisations

· Citizens for Human Rights, Galle 

· Citizens for Human Rights, Kurunegala

· Citizens for Human Rights, Ratnapura

· Lawyers, Sharmaine Gunaratne Suresh Fernando Janaka Amarasinghe

· Former Prisons Commissioner (welfare), W.L. Weerasinghe

· Former Prisons Commissioner (welfare), E. K. Ariyadasa

· A group of Judicial Medical Officers (JMOs)

· Groups of ex-detainees

c. Bi-monthly meetings of the national network

Four (4) meetings were held among the leaders of the six organisations comprising the national network core group.  The meetings coincided with the bimonthly meetings of the PAT local network. The meetings were conducted on May 22, July 16, September 18 and November 13. Discussions centred around implementing the national activity plan, emphasising the importance of OPCAT in torture prevention, best practices of obtaining support for project implementation as well as analysing progress in carrying out activities. Meetings were held in Colombo, Panadura (2) and Kandy—organisational headquarters of PAT members.

Additionally, 5 discussions were held for human rights defenders of the PAT core group on July 25, August 9, September 6, September 23 and November 10. Here, members were also offered training on the OPCAT, modalities of the project and campaign strategies. Five (5) awareness raising meeting were also held for the regional organisations and groups affiliated with PAT regarding prospective membership in the national network. They were held on: August 18 (Colombo); August 26 (Kirimatiyana); August 28 (Colombo); September 23 (Ja Ela); November 10 (Anuradhapura); December 6 (Ratnapura).
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ACTIVITY 3: Political Mapping of Relevant Target Groups

Bangladesh:

The political mapping exercise was conducted during the first meeting of the national network when network members came together to identify government and opposition members, prison and other state officials  as well as members of civil society to conduct bilateral view exchange meetings as part of project implementation. The following strategy was also identified:

Level One: Creating awareness of the importance of OPCAT among selected govt administration and prison authorities and to urge for improvements in detention facilities among these stakeholders. 

Level Two: Sensitizing political leaders—in government and opposition—on the importance of the OPCAT so that they could raise their voices for improvements in prisons.

Level Three: Creating awareness and encouraging participation of civil society and local organizations to (a) pressurize the government to improve prison conditions and (b) raise awareness among the general public for the need to do so.

Cambodia:

From the beginning, project implementation in Cambodia was different from other partner countries in that the Cambodian state had already signed and ratified the OPCAT.  Hence, the political mapping exercise vis-à-vis project implementation in Cambodia mainly concerned identifying government ministries and officials most important for the implementation of the OPCAT. Unlike in the other partner countries where there already existing an established national network to pursue the objectives of the project in Cambodia this network had to be established. Thus the second task was to identify civil society organisations for the national network.  

Accordingly, the Ministry of Interior (MOI) was identified as the most important stakeholder for OPCAT implementation as it had been entrusted with drafting the law for implementation and setting up of the National Prevention Mechanism (NPM). Other important stakeholders identified included Om Yien Tieng head of the Cambodian Human Rights Commission and Human Rights Advisor to the Prime Minister; and the national assembly Commission on Human Rights.

Cambodia has a vibrant civil society and several leading organisations / networks were identified as potential members of the national network. Many of the prominent organisations maintained regional offices in the provinces and also had experience in conducting prison visits. Organisations identified included: LICADHO, ADHOC, and members of CHRAC—a coalition of 21 human rights organisations.

The initial political mapping exercise was conducted during the first biannual meeting of the regional network in Hong Kong in February 2007 with the initiation of AHRC’s Cambodia desk and inputs from the project manager, and other members of the regional network. This early identification was essential for the success of the project manager’s mission to Cambodia soon thereafter in March 2007. (See Annex Five for Mission Report)

Philippines:

1. Balay’s independent mapping

Even before the OPCAT project began, Balay had an advocacy-campaign-lobby arm that spearheaded the proposal and drafting of a bill for the rights of the internally displaced. At the onset of the OPCAT campaign its existing network of contacts was tapped at the same time that others were made based on the institutions and individuals that benefitted from the OPCAT. Key persons and officials within the three powers of state were identified and sought to be connected with for engagements. The strategic mapping of key stakeholders and authorities has led to many strides in the campaign and into small OPCAT resource-campaign centre Balay has now.

2. Mapping target groups with UATC

The UATC, with its most recent member, the PLCPD, the Philippines leading lobby group has mapped legislators, executive officials and even local executives on their stand on human rights issues during the second half of 2007. A segment of their political mapping tool was OPCAT-specific since the group included the OPCAT amongst its priority agenda for the 14th Congress. Through this fast scan of the political arena, Balay with the assistance of the PLCPD and the rest of the UATC can anticipate particularities in developing strategies on how to approach certain key figures and institutions which need mindset changing.

Sri Lanka: 

1. Political mapping of target groups was embarked upon at the first meeting of the national network core group in March 2007. 

2. However, at the inception itself, it was recognised that political mapping of state powers was going to be an arduous task as: (a) there were constant crossings and double crossings of Members of Parliament between the government and opposition; (b) loss of confidence and ridicule of political leaders; and (c) lack of political leaders with genuine interest and commitment towards human rights. 

3. The strategy embarked upon was to extend the national network from its core group—the People Against Torture (PAT) to also include other leading members of civil society,  prison and probation officers with a interest towards improving people conditions and rights and through them urging the government to ratify the OPCAT. 

4. For this purpose continuous discussions were held with members of the clergy, prominent civil society groups, professionals, prison and probation officials and others.

[See ACTIVITY 2: National network, for more information].
5. The local network, PAT had been working closely with the masses of the country and building a people’s movement against torture since its inception in 2002 and in fact long before in their individual and organisational capacities. Over the years a plethora of activities have been conducted with the people from grassroots levels towards achieving this objective. For instance, these organisations have been opening their door to torture victims and their family members, affording them with legal, medical, psychological economic and social redress. Thus the OPCAT project was seen very much as part and parcel of already existing campaigns and thus was easily incorporated into work being carried out on a continuous basis. 

6. Through the masses it was envisaged that sufficient pressure could be brought upon the state to sign and ratify the OPCAT. Such pressure would also have the positive effect of creating a forum for discussing the dire plight of people in detention and spearheading improvements. 
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ACTIVITY 4: Bilateral Contacts with Three Powers of State

Bangladesh:

Members of the national network conducted the following bilateral view exchange meetings with state representatives including officials of the jail, police and judiciary. Details were as follows.

1. Meeting One: 

Date of meeting:  
May 21, 2007

Official: 

Mozaffor Hossain, Jailor of the Naogaon District Jail

Place of meeting:  
BRCT conference room

Outcome: The jailor informed participants that the current situation inside the jail had improved mainly due to recent initiatives taken by the government to reform the current jail code. Ratification of the OPCAT by the government would surely speed up jail reforms. According to him, the present jail code was not concerned with the correction or rehabilitation of prisoners but was focused on punishment. He also opined that regular visits to detention centres by visiting bodies would be an effective tool for preventing torture and corruption inside jails. He said he was favourably disposed towards assisting the national network in project implementation.  Ten (10) national network members participated at the meeting.

2. Meeting Two

Date of meeting: 
June 28, 2007

Official:

Shoyeb Ahmed, Assistant Inspector General of Police (AIGP) of The Security Cell

Place of meeting:
AIGP office, Police Head Quarters, Dhaka

Moderator:

Nazmul H. S. Chowdhury, national network coordinator 

Outcome: At the inception, the national coordinator informed the police official of the salient features of the OPCAT i.e. visiting detention centres by independent international and local bodies for the purpose of preventing torture. But the OPCAT had not been signed or ratified by the government. A discussion of the provisions of the OPCAT followed. In reply, the A.I.G.P expressed his appreciation for the information and admitted he had not been aware of the OPCAT before. He also expressed his willingness to assist in the reformation and development of jails when the government ratified the OPCAT. He was also of the opinion that even now, the existence of bodies that conducted regular visits to prisons and other detention centres would be an effective tool to prevent torture and corruption inside the jails.

3. Meeting Three: 

Date of meeting:  
July 10, 2007

Official:
  
Shafiqul Islam and Nur Mohammod, First Class Magistrates 

Place of meeting:
Court premises in Naogaon

Moderator:

Nazmul H. S. Chowdhury, national coordinator 

Outcome:  As per the previous meeting, the national coordinator initially informed the Magistrates of the importance of the OPCAT and also of the Bangladeshi government’s failure to sign or ratify such an important international instrument.  A discussion ensued of important provisions of the OPCAT. Like the AIGP before, the Magistrates too were unfamiliar with the OPCAT and thanked the moderator for the information provided.  They said they now understood the importance of ratifying the OPCAT—for purposes of long overdue jail reforms and also to reduce torture and corruption in jails.  They were of the opinion that the current jail code was not geared towards rehabilitation of prisoners but on punishment. 

The following meetings with authorities of detention centres were conducted with the primary objective of collecting data about detention facilities under their supervision. Issues discussed included information regarding the lack of infrastructure, sanitation, and food as well as existing visiting mechanisms. The relevance and importance of OPCAT and project activities were also discussed. 

[For further details see under ACTIVITY 15: Study Activity for Survey]

4. Meeting Four: 

Date of meeting:  
July 1, 2007

Official:

Md. Badruddoza, Jailor, District jail, Pabna

Place of meeting:
District jail premises, Pabna

Moderator:

Animul Islam  

5. Meeting Five

Date of meeting:  
July 4, 2007

Official:

Md. Anowarul Haque Jailor, District jail, Natore

Place of meeting:
District jail premises, Natore  

Moderator:

Animul Islam  

6. Meeting Six

Date of meeting:  
September 4, 2007

Official:

Md. Masudur Rahman Jailor, District jail, Kurigram

Md. Shafiul Bari Khan, Deputy Jailor, District jail, Kurigram

Place of meeting:
District jail premises, Kurigram

Moderator:

Khan Md. Roustam Ali 
7. Meeting Seven:

Date of meeting:  
September 11, 2007

Official:

Major Hafijur Rahman, DIG, Prison, Rajsahi division, and Md. Sirajul Islam 

Place of meeting:
Jailor, central jail, Rajsahi

Moderator:

Khan Md. Roustam Ali 

Cambodia:

Two missions to Cambodia were conducted by the project manager in March and October 2007.  During these visits in-depth discussions were carried out with several government officials. Continued contact and correspondence was also maintained with concerned state officials via e-mail, telephone and official letters by RCT and AHRC. Details were as follows:  
[For further details see Annex Five and Six—Reports on Mission to Cambodia]
· Mission to Cambodia—March 1-6, 2007

The visit was carried out by the project manager, regional coordinator, a senior researcher in charge of the AHRC’s Cambodia desk and an intern attached to the Cambodia desk. At the time of the visit, the state of Cambodia had already signed and ratified the OPCAT but had not deposited the document of ratification with the UN—as formally required. One objective of the visit was thus to urge the deposition of the instrument without delay. Another objective was to meet with relevant government officials and set the wheels in motion for the drafting of appropriate legislation and setting up of an independent NPM. Visiting several detention centres and holding discussions with prison officials was also envisaged.

1. Meeting One:  
Name of official: Hen Hak, 

Official post: Director General of the newly created Prisons Department / Ministry of Interior (MOI).

Outcome: Mr. Hak emphasised the government’s concern about acts of torture in prisons. Other problems included severe overcrowding of all prison facilities and the inability to segregate female and juvenile prisoners as well as pre-trial detainees from convicted prisoners. Training of staff on sanitation, measures to improve prison management, creating health units within prisons and emphasis on improving hygiene were suggested. The problem of low food allowances had been addressed and the amount available for each prisoner increased to 1500 riel pr. day (0.38 USD). This amount was still inadequate but inmates could earn an additional income by keeping crops and animals.
He also said that the guiding principle behind the prison system in Cambodia was rehabilitation. The rehabilitation programme focused on vocational training and not psychological rehabilitation for which a programme had to be developed. The vocational training included literacy programmes (English and Khmer), sewing, barber training, mechanics, electronics and computer training in some facilities. The idea was for the prisoners to acquire skills so that they could obtain employment after their release. 

2. Meeting Two:  
Name of official: Em Sam An
Official post: Secretary of State, MOI

Outcome: Mr. An gave a detailed presentation of the OPCAT ratification process including the role played by him and the MOI in obtaining the requisite approval by the Senate. The MOI was now working on a legal instrument that would implement the OPCAT in Cambodia. He also said the OPCAT was very beneficial for Cambodia and the priority for the MOI was to decrease the number of prisoners, not to build more prisons.

However he was of the mistaken belief that the OPCAT would provide an opportunity for Cambodian government officials to visit prisons abroad under the Subcommittee. This necessitated AHRC’s senior researcher to explain at length the contents of the OPCAT in Khmer including the NPM and the importance of affording it independence to visit place of detention at any time without prior permission.  It was admitted that at present, there was no mechanism that systematically visited places of detention.

3. Meeting Three:  
Name of official: Long Visalo

Official post: Secretary of State of the Ministry of Foreign Affairs (MFA)
Outcome: The issue discussed was the status of ratification of the OPCAT. According to him the ratification of the OPCAT had been approved by the National Assembly, the Senate and the King and the minister were shortly expected to submit the official instrument of ratification to the UN. His ministry was not involved in implementation. 

4. Meeting Four:  
Name of official: Henro Raken
Official post: the Prosecutor General of the Court of Appeals
Outcome: Issues discussed included difficulties concerning the definition of torture, role of the Prosecutor General’s office, cases of torture, provision on torture in new criminal code, police investigative methods and a proper functioning police inspectorate. From the several initial questions posed regarding the definition of torture and the extent of such a definition it was clear that the PG lacked a basic knowledge on the definition of torture and that training on the issue of torture could be needed. The team briefed him on the project and basics of the OPCAT.
5. Meeting Five:  
Name of official: Om Yien Tieng
Official post: Human Rights Advisor to the Prime Minister
Outcome: The main issues discussed were the creation of a National Human Rights Institution and the NPM. He was very supportive of the creation of a NPM and underlined the importance of such a mechanism being created separately from a National Human Rights Institution. He was very interested in fast tracking the process of OPCAT implementation and encouraged the team to submit to him draft legislation for establishing the NPM by royal decree. 
6. Meeting Six:  
Officials: Members of the Commission on Human Rights of the National Assembly (CHR)

Outcome: Issues discussed included the overview of human rights, individual complaints of human rights violations as well as human rights training, torture, conditions in prisons and the OPCAT. Also provided was in-depth information on the OPCAT and the criteria for setting up a NPM. Emphasised was the NPM’s independence and its ability to visit all places of detention at any time. On request from the Commission the team gave its impression of the correctional facilities it had visited in Cambodia and encouraged the members of the Commission to make their own visits to the correctional facilities, which they have the right to, but had not done. A frank and open discussion ensued. 

7. Meeting Seven:  
Name of official: Pol Lim

Official post: General Inspector of General Inspections of Politic Administration and Police
Outcome: The Police Inspectorate had full power to visit and supervise all police stations. There were two types of offences—(a) application of procedure, and (b) criminal offences. Not too many complaints were received regarding torture.  While there was no definition of torture, several offences described in the penal code could be used. Prosecutors were entitled to inspect police detention facilities and could detect cases of torture. They had the right to speak to detainees in private. The team briefly introduced the OPCAT and the NPM. Mr. Lim saw the NPM as an inter-ministerial committee and was interested in his department becoming involved.

· Mission to Cambodia—October 15 - 20, 2007

The following bilateral meetings were conducted by the project manager and the national coordinator in Cambodia in pursuit of establishing the NPM and coordinating the national network under the project.

1. Meeting One: 
Name of official: Nouth Sa An

Official post: Deputy Secretary of State MOI (accompanied by the Head of the Legal Department, Chief of Staff and Head of the Prisons Department) 

Outcome: Prior to the meeting a copy of the draft NPM legislation prepared in English and Khmer by AHRC’s senior researcher, Dr. Lao Mong Hay had been sent to the MOI.  The French version of the draft law was handed over during the meeting. Participants discussed the draft NPM law. 

The MOI official found certain aspects of the draft law unacceptable and was of the opinion that they were not implementable in Cambodia. He was sceptical about ensuring the independence of the NPM in Cambodia indicating it was impossible to find persons who were truly independent to serve on the NPM. He also suggested that the NPM should be created by royal decree which did not involve parliamentary approval. This would secure a budget for the NPM. However during a follow up meeting with the MOI legal staff, it was agreed to work towards creating a formal working group to discuss OPCAT implementation, comprising the relevant ministries who would be affected by the OPCAT.

2. Meeting Two: 
Name of official: Om Yien Tieng

Official post: Human Rights Advisor to the Prime Minister
Outcome: At the outset he mentioned that as the team had already initiated discussions with the MOI regarding draft NPM legislation, he was no longer able to assist in fast tracking the establishment of the NPM and would not be able to take up the issue with the Prime Minister. According to him, the NPM was best established by law and not by royal decree as inter alia, a royal decree would not be applicable for the establishment of an independent body. 

Regarding the NPM, he suggested that the way forward was for the MOI to formally request the Prime Minister to establish a working group for setting up the NPM.

3. Meeting Three: 
Officials: Members of the Commission of Human Rights of the National Assembly (CHR)

Outcome: The CHR was not very supportive of the draft NPM law. The Chairwoman proposed that the OPCAT implementation be linked to the set-up of an NHRI. The NPM could become a unit under the NHRI that was to be set-up after legislation was passed. The NPM should not be established by a royal decree and the process with the MOI was the right track to take. However the CHR was willing to participate in a possible working group if required to; members were also very interested to participate in a possible workshop.

Philippines:

1. Executive

(a) DND dialogue

After one year of persevering to get an appointment with the Department of National Defence (DND)—one of the implementing departments that needed to be consulted and concurrence sought for the OPCAT—Balay finally managed to schedule a preliminary dialogue with one of its representatives, Lt. Col. Frederico Tutaan. 

Lt. Col. Tutaan had discovered Balay’s last 6 letters sent to the DND principal and decided to act on the matter by passing on the concern to his superiors. Lt. Col. Tutaan had then been assigned to meet with Balay for a preliminary discussion on the OPCAT in preparation for more comprehensive exchanges later with en banc officials.

Balay presented a wide-ranging presentation of the OPCAT inclusive of the challenges that have been encountered in the campaign to install the instrument. Balay presented what the instrument could offer the Philippines in torture prevention and in ending sub-human conditions and practices in the correctional system. Balay representatives showed how many government institutions and civil society organizations were in favour if it was implemented in the Philippines. It was emphasised that the OPCAT was more than ever a vital tool especially with the inevitable implementation of the “Human Security Act of 2007”, the Philippines’ “anti-terrorism law”.  

The DND officials were acquainted with all the work that had been done in the campaign to promote and ratify the OPCAT in the Philippines as well as the process the instrument has to go through before it could be implemented. After the presentation, the discussion between Balay and the DND focused on the hurdle that the latter posed on the OPCAT campaign’s progress. The interactions with the DND have helped develop good ties with individuals within. The dialogue with DND officials alongside other DND engagements and participation in OPCAT seminars eventually led to a better understanding of the instrument’s workings at the department’s various offices. It also led to the DND acceding to OPCAT in a resolution circulated by the Presidential Human Right’s Committee.
(b) PHRC connection

During the PLCPD conference and the Supreme Court’s National Consultative Summit, the Balay representative conscientiously sought out the Presidential Human Rights Committee’s Executive Director Cecilia Quisumbing to introduce Balay and its campaign for the OPCAT. Having connected with the PHRC key person, Balay has continued to track and follow up the OPCAT’s progress with the institution. Balay has been a primary PHRC source of inputs on the OPCAT at PHRC meetings.

Forging this vital link has given a direct line to follow-up and to make inquiries on developments on the Philippines’ concurrence to the OPCAT.  Balay has also established itself as a resource centre for OPCAT matters amongst PHRC member-government institutions.

2. Senate and House of Representatives

(a) Name of Official: Senator Francis P. Escudero 
Official post: Chairperson, Committee on Justice and Civil, Political & Human Rights

Outcome: Balay’s dialogue with the Committee on Justice and Human Rights has helped bring the OPCAT to the attention of other senators. The official senate publication also printed the press release of Sen. Escudero that brought the OPCAT not just to the Committee on Human Rights members but to other senators as well. Balay was assured that the committee will prioritize the senate ratification once it reaches the legislature. The senator also guaranteed to support BALAY and the UATC in petitioning the executive branch should major setbacks arise at that stage.
(b) Name of Official: Senator Aquilino Pimentel, Jr.
Official post: Senate Minority Leader
Outcome: Senator Pimentel’s pledge, as the senate minority floor leader, to speak about the OPCAT’s advantages on the senate floor, addressing his fellow senators ensures that most if not all senate members are made aware of the instrument. This will reinforce the Committee on Human Rights’ efforts to secure a majority vote for the mechanism’s ratification.

3. The Supreme Court
To address the rising problem of extra judicial execution and enforced disappearances in the country, the Supreme Court’s Chief Justice, Renato Puno initiated a multi-sectoral National Consultative Summit. Action plans, commitments and recommendations were laid down through 12 workshops after the issues and cases were discussed and government and non-government institutions had addressed the participants numbering around 250. The assembly was subdivided into workshop groups and the Balay representative was assigned to sit at the 18-member workshop No 11.  The Supreme Court justices facilitated all the workshops. The Balay representative was able to discuss how the OPCAT works and how it could help prevent killings, disappearances and Torture. The result was that OPCAT ratification was amongst the Supreme Court’s recommendations to other branches of government in order to abate the gravest of human rights abuses.
4. Line Bureaus

As a continuation of its nationwide awareness raising on the OPCAT, Balay spread the word on the OPCAT instrument to many local officials, wardens, correctional officers and regional heads of line bureaus in 2007. The following regional offices and institutions in various provinces were reached. Consequently more have become familiar with the OPCAT in the Philippines.
The following were the offices reached:

a) Regional Bureau of Jail Management and Penology Offices

b) Provincial Governments

c) Bureau of Corrections’ Wardens

d) Provincial Wardens

Sri Lanka: 

As explained earlier, it had been decided during the political mapping exercise, to initiate bilateral contact with the powers of the state by establishing contacts with concerned state officers e.g. members of the prison department and probation, instead of the political leaders. This approach was envisaged to be the most prudent method towards successfully promoting ratification and implementation of OPCAT in Sri Lanka. 

Accordingly several bilateral meetings were conducted with prison departmental officials with the objectives of introducing the OPCAT, highlighting its importance in improving conditions of detention and treatment of detainees and probing the possibility of obtaining the assistance of these officials in project implementation—especially taking the message to the higher officials and the government. It soon became evident that the degree of awareness regarding national and international law pertaining to torture was varied with some officials being unaware of even domestic anti-torture law that had been enacted in 1994—more than a decade ago. This gave rise to the need to raise awareness regarding the relevant domestic laws and international covenants. More training in this regard was seen as desirable. However these meetings presented an opportunity to meet with people who had a genuine interest in enhancing the welfare of detainees. They also expressed their willingness to lend support to participating and implementing project activities.

1. Meeting One: 

Date of meeting:  August 8, 2007

Official:  Commissioner of Prisons (Welfare) in charge of prisoner welfare

Place of meeting:  Prison Head Quarters, Colombo

2. Meeting Two: 

Date of meeting:  September 3, 2007

Official:  Commissioner General of Prisons and Commissioner of Prisons (Welfare)

Place of meeting:  Prison Head Quarters, Colombo

Outcome: Both officials appreciated any efforts made to improve the welfare of detainees and understood the importance of the OPCAT project. They agreed to assist in project implementation including introducing the national coordinator to other important government officials, affording access to prisons and relevant documentation.

3. Meetings Three, Four and Five:

Date of meeting:  September 3, November 12, and November 16, 2007

Official:  Former Commissioner of Prisons (Welfare)

Place of meeting:  Prison Welfare Association Office in Colombo.
Outcome: At the conclusion of meeting national network members had secured his cooperation and support for various project activities. He also agreed to be part of the national network, organize and participate in project activities. 

4. Meeting Six: 

Date of meeting:  November 15, 2007

Official:  officials of the Probation and Childcare Department.
Place of meeting:  Probation and Childcare Department premises, Colombo.
Outcome: Discussed the poor and unsatisfactory conditions of juvenile detention centres, the appalling practice of detaining children in adult facilities and other problems pertaining to child detainees. The OPCAT was explained to them together with its importance for the prevention of torture and other forms of ill treatment. On their part, the officials indicated their willingness to (a) support project activities, (b) obtain the support of other probation officials, (b) obtain access to relevant data.  They also introduced a former Assistant Commissioner of Probation and Childcare who agreed to work closely with the national network.
5. Meeting Seven: 

Date of meeting:  August 4, 2007

Official:  Judicial Medical Officials (JMOs).
Place of meeting:  in  Galle.

Outcome: discussion on the OPCAT and Istanbul Protocol; practical problems encountered by the doctors in pursuing their work; the lack of resources and personnel (there are about 20 JMOs for the entire of Sri Lanka hence majority of work that should be done by them is in reality done by general practitioners.) The JMOs agreed to join in project activities and provide information on torture cases. 
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ACTIVITY 5: Bilateral Contact with UN and EU Bodies

Bangladesh:

This activity was not conducted due to the delay in receiving project funds and in obtaining government approval for the project. Government approval for project and receipt of project funds was finally obtained in November 2007. Notwithstanding, the national network managed to conduct several other activities in anticipation of government approval.
Cambodia:

Bilateral contacts with UN and EU bodies were made during the Project Manager’s visits to Cambodia in March and October 2007.  Details of the meetings were as follows:

1. Meeting One:
Date: March 7, 2007

Participants: Project Manager, Regional Coordinator, Senior Researcher on Cambodia and Intern (AHRC)

Organisation: OHCHR 

Outcome:  The OHCHR has been in Cambodia since 1993. The mandate of the office combines monitoring, protection and public reporting functions with technical assistance and advisory services programmes. A Special Representative of the Secretary General of the UN has been appointed to monitor the situation in Cambodia.

During the meeting it was revealed that the relationship between the OHCHR and the Cambodian government has become increasingly strained. Not much progress has been made in establishing a national human rights institution under the Paris agreements. There were rumours that the government was actively seeking to remove Cambodia from the list of the country specific resolutions under the Human Rights Council and do away with country specific mandates all together. The Prime Minister continued to refuse to meet the current Special Representative Yash Ghai.

Suggestions made by OHCHR officials regarding project implementation including networking and establishing NPM:
· It was preferable to work within existing networks than create new ones.

· It was best to push for a fully independent body based on the Paris Principles. Anything less should be resisted.

· Documentation on torture was important to ascertain the extent of the problem. Raising awareness and campaigning among the general public regarding the total ban on torture was also important. 

· It was better to tackle less contentious issues such as visiting prisons and then gradually extend to monitoring police detention cells.

· This was a political sensitive time in Cambodia. It was the time to strongly urge the government to implement the OPCAT. Or else focus will be removed. 

· OHCHR could not join the project network, but would participate and provide any assistance needed.

2. Meeting Two:

Date: March 7, 2007

Participants: Project Manager, Regional Coordinator, Senior Researcher on Cambodia and Intern (AHRC)

Organisation: DANIDA
Outcome: Danida was supporting two programmes in Cambodia i.e. on environment and human rights focussed on democracy and good governance. Through these programmes Danida was supporting 6 NGOs from 2006. Through the assistance of the Australian development programme assistance was also being provided for judicial and legal reform.
Danida was currently working on a second phase for the human rights programme. Interest was expressed in the OPCAT project and possible funding to parts of the project through local NGOs. Danida was very interested in being kept up to date on the project and would be interested in following the work of the network closely.

3. Meeting Three

Date: October 18, 2007  

Participants: Project Manager and Cambodian National Coordinator

Organisation: OHCHR Executive Director 

Outcome: The interviewee strongly believed that the establishment of an NPM would be the time to ‘feed into’ the creation of an NHRI. The NPM might be created out of a small unit emanating from the Cambodian Human Rights Commission, which might ensure some independence for the NPM. The NPM could become a unit under the NHRI in time.

The OHCHR was working with the government on a project to monitor prisons. This project would include independent visits by the OHCHR to places of detention in line with the ICRC, thus including confidential visits, training for Cambodian staff to conduct such visits and assistance to prisons for reform. It was hoped that such visits would build confidence within the Cambodian government for conducting independent visits and pave the way for NPM implementation.

Consent was also given for OHCHR to join the national network. The team underlined the importance of trying to work for one unified solution for implementation of the OPCAT. The interviewee agreed but would not rule out that the OHCHR would also have its own approach to OPCAT implementation.
Philippines:

1. Inviting EU members for caucus on the OPCAT promotion

With the help of former Rep. Loretta Ann P. Rosales, Balay is scheduled to speak with EU Ambassador Alistair Mc Donald to discuss a caucus with EU member representatives to discuss how they can help persuade the Philippine Government to promptly and entirely accede to the OPCAT. The process of setting an appointment with the ambassador began the last quarter of 2007 and has been scheduled for the first quarter of 2008.    
2. Letter of appeal to EU members to help pressure the ratification and implementation of OPCAT

Having the capacity to provide a diplomatic leverage to human rights concerns, the UATC delivered letters to the members of the European Union and other consulates to request them to write letters to the Philippine Senate and the President to act on the installment of the OPCAT and the Anti-Torture Law. Information kits on the OPCAT were also handed over to the various offices of the diplomatic community and senate offices. It has been presumed that the members of the diplomatic community have become aware of a movement that is working towards the installment of the OPCAT here in the Philippines as well as the endeavours and aspirations of the United Against Torture Coalition (UATC).
Sri Lanka: 

1. Meeting One

Date: March 30, 2007  

Participants:  National Coordinator and several network members

Organisation: Rory Mungoven, UN Senior Human Rights Advisor in Sri Lanka and two other members of the UN country team
Outcome:

After the national coordinator introduced the project and national action plan to the UN team, the following discussion ensued:
· The UN team agreed to host a forum that included other prominent human rights organisations such as the Law & Society Trust (LST), Centre for Policy Alternatives (CPA) and Home for Human Rights (HHR) where the national coordinator would be afforded an opportunity to introduce the OPCAT project and seek collaboration in promoting the ratification of the OPCAT. A discussion could also follow about the advantages and opportunity presented by the OPCAT and other related matters.

· The Senior HR Advisor promised to introduce the national coordinator and network to the local Human Rights Donor Group at one of the Group's monthly meetings. This is a group—that provides grants for HR related small-scale projects and activities—and comprised members of the donor community stationed within the country. Such a meeting would enable the national coordinator to present the regional project as well as the proposed national activities to this Group, thus building invaluable links with it.


· The HR Advisor informed that the UN Rapporteur on Torture was expected to visit Sri Lanka during the year and stressed that this would be a good opportunity to push the government to work towards the ratification of OPCAT. The national coordinator would be notified of the visit and also afforded opportunity to meet with the Rapporteur or his advisors.  

Unfortunately Rory Mungoven subsequently left the country. Currently the national coordinator is in the process of establishing contacts with the new UN-HR advisor. 

2. Meetings in preparation for torture rapporteur’s visit

Date: August, 2007  

Participants:  National Coordinator and network members

Nature of meeting: In lieu of the torture rapporteur’s visit to Sri Lanka from October 1 to 8, members of the local network participated in several preparatory meetings among local civil society organisations. The meetings were organised by the UN office. 

Outcome:  At these meetings the national network took the opportunity to introduce the project to the other participants and also explain the importance of OPCAT for the elimination of torture in the country. On August 30, the network handed over a report on the situation of torture in the country supported by documentation of the many torture cases handled by the individual organisations of the network.

3. Meetings with UN expert group

Date: August and September 2007  

Participants:  national coordinator and network members

Nature of meeting: Preparatory meetings in lieu of the torture rapporteur’s visit to Sri Lanka from October 1 to 8 organised by the UN office. 

Outcome: On August 29, an UN expert group visited the PAT network offices, where they interviewed torture victims and documented torture cases. On September 1, 4 torture victims were subjected to medical examinations by the specialist medical practitioners on behalf of the torture rapporteur.  On the same day, a meeting was held between legal specialist on behalf of the Torture Rapporteur and local lawyers in Colombo. Three (3) lawyers working with the local network participated at the event. The local network facilitated the process. 
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ACTIVITY 6: Newsletter to Parliamentarians

Bangladesh:

BRCT initiated a newsletter focusing on OPCAT related issued and distributed it among prison authorities, the police, government officials and professionals especially lawyers and journalists. Six (6) issues of the newsletter were published during the year. 
Cambodia:

This activity is planned for the subsequent years of the project due to the following reasons:

· Delay in project implementation due to the non-availability of funds: The project in Cambodia commenced in July 2007. 

· Resultant delay in recruiting a national coordinator: A national coordinator was recruited early in the year by following the normal procedure of recruitment. Funds were available in June 2007, but in May, the candidate informed that he had found alternate employment. Thus once the receipt of funds was confirmed, the recruiting process had to be repeated and another national coordinator selected from July 6, 2007.

Philippines:

OPCAT information kits

Within 2007, Balay has delivered OPCAT information kits to many House of Representative members and the majority of the senators. The material contained therein laid the ground for more productive exchanges amongst senators and groups such as Balay when the Senate deliberation time came. It is also important for the House of Representatives members to understand how the instrument worked in foreseeing the advent of the need to craft an enabling law for the National Preventive Mechanism.

Sri Lanka:  

This activity, in its fullest sense was not conducted due to delay in receiving project funds and consequent project implementation.

However, Janasansadaya (People’s forum), a member of the national network, published a weekly e-newsletter title “Winditha Handa” (Victims’ Voices), which is widely distributed among state officials, local NGOS and INGOs. The e-newsletter is published in both languages, Sinhala and English. It includes details of individual cases and other issues relating to police torture in Sri Lanka. The organisation also publishes a bi-monthly newsletter titled “Religion and Human Rights” which is widely distributed to members of all main religions. It highlights torture cases, as well as statements on the HR situation in Sri Lanka by the Asian Human Rights Commission.
A more comprehensive newsletter focussing on OPCAT related issues and focused on parliamentarians has been planned for the coming years. 
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ACTIVITY 7: Seminar with Three Powers of State, Civil Society, NGOs and Professional Orgs.

Bangladesh:

Seminars focussing on the OPCAT with representatives of the three powers of state, civil society, NGOs and professional organisations have been planned for 2008. BRCT is currently organising two such seminars at both national and regional levels. 

The delay in conducting this activity was due to the delay in the release of project funds and in obtaining government approval to receive the funds.

Cambodia:

This activity is planned for the subsequent years of the project due to the following reasons:

· Delay in project implementation due to the non-availability of funds: The project in Cambodia commenced in July 2007. 

· Resultant delay in recruiting a national coordinator: A national coordinator was recruited early in the year by following the normal procedure of recruitment. Funds were available in June 2007, but in May, the candidate informed that he had found alternate employment. Thus once the receipt of funds was confirmed, the recruiting process had to be repeated and another national coordinator selected from July 6, 2007.

Philippines:
1. Executive Departments

Balay’s venture to deepen the information and education drive on the right to be free from torture and the OPCAT through view exchange meetings with division chiefs and information officers from the distinct executive departments yielded three major results within October and November of 2007. Making use of a simple programme flow consisting of presentations of freedom from torture concepts, the OPCAT, freedom from torture law and the Istanbul Protocol, Balay held view exchange meetings with three executive departments, namely the Department of Health (DOH), the Department of National Defence (DND) and the Department of Justice (DOJ). Each department had representatives of their line bureaus present at these meetings.
These view exchanges with the executive branch offices have exposed the OPCAT to division levels of beneficiary departments, to more mid ranking officials. Hence, come NPM consolidation and implementation, more minds can come together for the processes making for a better local mechanism.
2. Civil Society/NGOs

(a) Families of Political Prisoners

In July of 2007, Balay facilitated a Paralegal Seminar for families of Political Prisoners and Detainees. Part of the training package was an orientation on the OPCAT. This activity made more stakeholders aware of the OPCAT’s existence and workings.
(b) Human Rights Briefer for Political Prisoners
In April of 2007, Balay gave Political Prisoners at the New Bilibid Prison, the largest penal facility in the Philippines, a briefer on the human rights situation in the country and an orientation on the right to be free from torture. These discussions and exchanges with most politically conscious group of direct beneficiaries of the OPCAT have empowered them to help lobby for the instrument in their own capacity from within their own confines.

(c) Students

During the Freedom from Torture Week, in partnership with the Philippine section of Amnesty International, Balay visited the Miriam College to orient and make exchanges with students on the right to be free from torture. The need for a freedom from torture law and the ratification of the OPCAT in the Philippines was broadly discussed.  Miriam College’s Centre for Peace Education and the students committed to help the OPCAT campaign-lobby work and freedom from torture advocacy in any way they can. In terms of effective lobbying, the student sector and the academics are important in highlighting important human rights issues as with the US university students calling the attention of President Bush on America’s use of torture in Guantanamo Bay.
3. Professional Organizations

(a) Public Interest Lawyers

In October of 2007, Balay sponsored a Human Rights-UN treaty system seminar and case conference for public interest and human rights lawyers. Experts in international humanitarian and human rights law gave the orientations to the participating lawyers. The participants were from various cause oriented groups all over the Philippines. Balay also provided orientations on the OPCAT and the Istanbul Protocol (I.P.). A loose support network for the OPCAT campaign and awareness raising on the I.P. was consolidated by the group that can easily be tapped for the propagation of OPCAT awareness or support in pressuring the executive or legislature to concur to the OPCAT. 

Sri Lanka: 

On December 11, 2007 the national network conducted seminar with prison official and ex detainees. The ensuring discussions centred on the OPCAT and related issues, conditions in detention centres and torture in custody. The seminar was held at the Public Library Auditorium, Colombo and included: W. L. Weerasinghe, former Prison Commissioner for Welfare, Mr. Ariyadasa, former Assistant Commissioner on Probation, and 2 officers of the Prison Welfare Association   Also present were 6 ex detainees of which 5 had established and ran a rehabilitation centre for drug addicts called ‘Amadyapa Service’ and members of the national network.
It was an illuminating and fruitful discussion with the ex detainees talking about their personal experiences of torture, inhuman treatment and punishment in detention clarified by the officials. Clarifications were also made regarding the provisions of the OPCAT as well as the UN and NGOs.
At the conclusion, participants made several recommendations and requests from the national network as follows: 

1. To be afforded translations of the Prisons Ordinance in Sinhala--which should also be made available to the public. The law was still available only in the English language;

2. To jointly work with other organisations promoting improved conditions and treatment of detainees. 

3. To prepare a report regarding proper prison administration. 

4. To educate prison staff and the community in general to change their perceptions regarding detainees and ex detainees. 

5. To record torture and other incidents of ill treatment occurring inside prisons. 

The participants also indicated their interest in participating in the OPCAT Training programme organised by the local network on December 27, 28 and consequently were invited and participated in the workshop together with other members of civil society and human rights defenders attached to the local network. 
Three (3) similar seminars with all target groups were also held at a regional / district level. The meetings were held in Kurunegala (August 1), Galle (August 24 and 25), Panadura (September 5). During the meetings the following issues were highlighted:
· Introduction and emphasis of importance of the OPCAT;

· Problems relevant to human rights and torture in particular, prevalent in the country;
· Description and explanation of various activities under the project. 
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ACTIVITY 8: Public Hearings with Participation of all Target Groups

Bangladesh:

Public hearings were conducted with different professional groups with the objective of creating awareness about the OPCAT and related issues. 

General outcome of meetings: Most of the professionals were unaware of the contents of UN instruments especially the CAT and OPCAT.  After the moderator explained these documents the participants agreed that ratification of the OPCAT was very important to ensure the rights of detainees. Most expressed their willingness to join a movement for the ratification of the OPCAT and work towards making it a reality. They also emphasized that it was important that the government withdraws its reservation on article 14 of CAT. At the public hearing for NGO members and development officers, they expressed their willingness to introduce the campaign for the ratification of the OPCAT into their own organization’s activities.

1. Meeting One

Date of meeting:  
June 07, 2007

Place of meeting:  
Barta office, Pouro Market, Nilphamari

Participants: 
16 journalists, teachers, retd. govt. officials, lawyers, NGO workers, and doctors 

Moderator: 

Khan Md. Roustam Ali

2. Meeting Two

Date of meeting:  
June 11, 2007

Place of meeting:  
Janasanket Bhabon, Town, Gaibandha 

Participants: 
17 journalists, teachers, retd. govt officials, lawyers, NGO workers, and doctors 

Moderator: 

Khan Md. Roustam Ali

3. Meeting Three

Date of meeting:  
June 25, 2007

Place of meeting:  
Press Club, Panchagar 

Participants: 
13 journalists, teachers, retd govt officials, lawyers, NGO workers and doctors

Moderator: 

Animul Islam

4. Meeting Four

Date of meeting:  
June 28, 2007

Place of meeting:  
Press Club, Joypurhat 

Participants: 
14 journalists, teachers, retd. govt officials, lawyers, NGO workers and doctors

Moderator: 

Animul Islam

5. Meeting Five

Date of meeting:  
July 1, 2007

Place of meeting:  
Anannyo Samaj Kallyan Sangostha, Pabna

Participants: 
NGO leaders and development workers attached to the NGOs

Moderator: 

Khan Md. Roustam Ali and Animul Islam 

6. Meeting Six

Date of meeting:  
July 4, 2007

Place of meeting:  
LASTER Office, Purba Haguria, 

Participants: 
11 NGO leaders and development workers attached to NGOs

Moderator: 

Khan Md. Roustam Ali and Animul Islam 

7. Meeting Seven

Date of meeting:  
July 5, 2007

Place of meeting:         Chetona Manobik Unnayan Sangstha, C. Nababgonj 

Participants: 
9 NGO leaders and development workers attached to NGOs

Moderator: 

Khan Md. Roustam Ali and Animul Islam 

8. Meeting Eight

Date of meeting:  
July 7, 2007

Place of meeting:  
Nabodai Sangskritik Parishad Chapainawabgoanj

Participants: 
10 NGO leaders and development workers attached to NGOs

Moderator: 

Khan Md. Roustam Ali and Animul Islam 

9. Meeting Nine 

Date of meeting:  
August 9, 2007

Place of meeting:  
Thana Press Club, Fulbari, Dinajpur  

Participants: 
5 Journalists 

Moderator: 

Khan Md. Roustam Ali  

10. Meeting Ten

Date of meeting:  
August 9, 2007

Place of meeting:  
Surza-shikha Office, Ramnagar, Dinajpur 

Participants: 
6 NGO leaders and development workers attached to the NGOs working in the field of human rights and development with people at the grassroots levels. 

Moderator: 

Khan Md. Roustam Ali 

11. Meeting Eleven

Date of meeting:  
August 12, 2007

Place of meeting:  
Mohila Unnayan Shangstha, Purbashibpur, Badargoanj, Rangpur

Participants: 
11 NGO leaders and development workers attached to the NGOs

Moderator: 

Khan Md. Roustam Ali  

12. Meeting Twelve

Date of meeting:  
August 15, 2007

Place of meeting:  
SKS meeting room, Fakirpara, Sadar, Gaibandha  

Participants: 
9 NGO leaders and development workers attached to the NGOs

Moderator: 

Khan Md. Roustam Ali  

13. Meeting Thirteen

Date of meeting:  
July 4, 2007

Place of meeting:  
Meeting room, Thikana Sangstha, Razgha, Kurigram

Participants: 
10 NGO leaders and development workers attached to the NGOs working in the field of human rights and development with people at the grassroots levels.

Moderator: 

Khan Md. Roustam Ali  

14. Meeting Fourteen 

Date of meeting:  
September 7, 2007

Place of meeting:  
Meeting room, PAVE, Gabtoli, Bogra

Participants: 
7 NGO leaders and development workers attached to the NGOs attached to the NGOs working in the field of human rights and development with people at the grassroots levels.

Moderator: 

Khan Md. Roustam Ali  

15. Meeting Fifteen 

Date of meeting:  
September 9, 2007

Place of meeting:  
Rural Service Centre, Bogra

Participants: 
11 NGO leaders and development workers attached to grassroots level NGOs

Moderator: 

Khan Md. Roustam Ali and Animul Islam 

16. Meeting Sixteen
[For details of a view exchange meeting conducted on December 10, 2007 between civil society and journalists see under ACTIVITY 9]
The national network also conducted several view exchange meetings with members of District Bar Associations. 

General outcome of discussions: Similar to the above events, most participants despite being legal practitioners were not aware of the OPCAT or UN CAT. This fact necessitated the moderator to give a general introduction to the instruments and explain their importance to rights protection in a national context. Participants agreed that it was important for the for the government to ratify the OPCAT in order to improve prison conditions and ensuring the rights of prisoners. They were motivated to work for the ratification of OPCAT through creating pressure on the authority and expressed their willingness to join the movement towards the ratification of OPCAT. They were also of the opinion that it was important for the government to withdraw its reservation on article 14 of the CAT.

8. Meeting One: 

Date - September 11, 2007

Persons – 14 Lawyers 

Place – District Bar Association, Rajsahi

Moderator – Khan Md. Roustam Ali
9. Meeting Two: 

Date - June 14, 2007

Persons – Government officials (Rtd.) Journalists, Teachers, Lawyers and members of NGOs

Place – Bar Association of Bhabon, Court in Lalmonirhat

Moderator – Khan Md. Roustam Ali
10. Meeting Three: 

Date - July 1, 2007

Persons – 10 Layers 

Place – Bar Association of Pabna

Moderator – Khan Md. Roustam Ali and Animul Islam
11. Meeting Four:

Date - July 4, 2007

Persons – 07 Lawyers

Place – Bar Association, Naotre

Moderator – Khan Md. Roustam Ali and Animul Islam
12. Meeting Five:

Date - July 5, 2007

Persons – 9 Lawyers

Place – District Bar Association, Chapainawabgoanj

Moderator – Khan Md. Roustam Ali and Animul Islam
13. Meeting Six: 

Date - August 8, 2007

Persons – 6 Lawyers

Place – District Bar Association, Dinajpur

Moderator – Khan Md. Roustam Ali 
14. Meeting Seven:

Date - August 13, 2007

Persons – 9 Lawyers

Place – District Bar Association, Rangpur

Moderator – Khan Md. Roustam Ali 

15. Meeting Eight:

Date - August 15, 2007

Persons – 14 Lawyers

Place – District Bar Association, Gaibandha 

Moderator – Khan Md. Roustam Ali 
16. Meeting Nine:

Date - September 5, 2007

Persons – 6 Lawyers

Place – District Bar Association, Kurigram 

Moderator – Khan Md. Roustam Ali 
17. Meeting Ten

Date - September 9, 2007

Persons – 10 Lawyers

Place – District Bar Association, Bogra 

Moderator – Khan Md. Roustam Ali 
Cambodia:

This activity is planned for the subsequent years of the project due to the following reasons:

· Delay in project implementation due to the non-availability of funds: The project in Cambodia commenced in July 2007. 

· Resultant delay in recruiting a national coordinator: A national coordinator was recruited early in the year by following the normal procedure of recruitment. Funds were available in June 2007, but in May, the candidate informed that he had found alternate employment. Thus once the receipt of funds was confirmed, the recruiting process had to be repeated and another national coordinator selected from July 6, 2007.

Philippines:

1. Freedom from Torture Tri-Media Event

Launching the UATC freedom from torture week 2007, Balay held a media forum on the persistence of torture in the Philippines on June 25. Speakers from the senate, legislature, the national human rights commission and civil society were invited to speak. Balay also brought the various torture prevention instruments to the table. This yearly UATC activity was well covered by the tri-media. The forum intended to surface causes of the prevalence of torture in Philippine society from various perspectives in contrast to campaigns for the need to ratify and implement laws and treaties. The media event was successful in bringing freedom from torture ideals to a wide audience as the points made at the activity was well reflected in the various write-ups and TV and radio spots afterwards.

2. Community Dialogues 
Balay advocacy workers have also conducted human rights educational sessions in a handful of communities, prisons and jails to promote human rights principles, the right to be free from torture and freedom from torture instruments such as the OPCAT. These exchanges with stakeholders have promoted awareness on the right to be free from torture and freedom from torture instruments such as the OPCAT.

3. Focus on the Writ of Amparo
Like the OPCAT being a priority recommendation by the judiciary, another result of the Supreme Court’s National Consultative Summit, the Judicial legislation of the Philippines own Writ of Amparo, intends to help in the discover of forcibly disappeared individuals and the prosecution of human rights violators. Balay has actively participated in the entire process as part of the PAHRA network addressing the integrally linked concerns of Extra Judicial Killings, Enforced Disappearances and Torture. The Balay participation in the establishment and understanding of the new law has led to new ties with other groups and individuals concerned with freedom from torture in the Philippines. The OPCAT and the new writ will undeniably complement each other since the latter is concerned with visits to places of detention as well.

4. Legislative Public Hearings

As one of the lead members of the United Against Torture Coalition (UATC), Balay was present at all public-legislature deliberations on several Freedom from Torture Bills filed at the Senate and House of Representatives. As a member of the UATC lobby committee for the Senate, Balay has actively been present at the public hearing, and two technical working group (TWG) meetings facilitated by the Senate Committee on Justice and Human Rights for the proposed bills.  The UATC is working with both houses to consolidate the six bills into two, making the passage of the Freedom from Torture Law easier this congress. These Public Hearings and TWGs are meant to ensure the best possible freedom from torture law and that there are no conflicts between interest parties with deliberation and consolidation of several bills that were filed as well as the unification of groups within both houses.

Sri Lanka: 

The national network conducted human rights educational sessions with human rights defenders and village leaders regarding the OPCAT. Discussions were also conducted on best practices in campaigning and awareness raising among villages regarding the importance of OPCAT in minimising incidence of torture, details of the project and benefit to the local community and obtaining their support for the project.

Details of some of these sessions were as follows:

· July 17—Panadura 

· July 29—Kurunegala

· August 3—Galle

· August 11—Kurunegala
· November 17—Panadura

· November 24—Matara 

· December 6—Ratnapura

· December 21—Galle 
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ACTIVITY 9: Media Contacts

Bangladesh:

During the year, BRCT undertook the following media activities to promote the OPCAT and the EU project. However more media contacts were not possible due to the delay in receiving project funds and obtaining government approval to receive the funds.

· Six (6) articles were published on OPCAT and related issues in national newspapers. 
· A documentary film on OPCAT and prisons in Bangladesh is currently being developed. It focuses on the recent arrest, detention for more than one month and torture of popular journalist Jahangir Alam Akash by the Rapid Action Battalion for revealing information about extrajudicial killings. 
· On December 10, 2007 as part of the national network’s activities for International Human Rights Day, a view exchange meeting was organised at the national press club in Dhaka. The chief guest at the event was Md. Anowar Iqbal, Adviser, Ministry of Local Government, Rural Development & Co-operatives, of the Government of Bangladesh. Also present were human rights NGOs such as Coordinating Council for Human Rights in Bangladesh (CCHRB), World vision, Election Working Group, and Environment Council of Bangladesh. Most news editors of popular dailies were participated and afforded news coverage to the event. 
· The national coordinator also maintained constant liaison with one of Bangladesh’s most popular daily newspaper “Jugantor” and promoted the publication of regular news items on human rights issues in general and OPCAT related issues in particular. 

Cambodia:

This activity is planned for the subsequent years of the project due to the following reasons:

· Delay in project implementation due to the non-availability of funds: The project in Cambodia commenced in July 2007. 

· Resultant delay in recruiting a national coordinator: A national coordinator was recruited early in the year by following the normal procedure of recruitment. Funds were available in June 2007, but in May, the candidate informed that he had found alternate employment. Thus once the receipt of funds was confirmed, the recruiting process had to be repeated and another national coordinator selected from July 6, 2007.

· Nonetheless the national coordinator established initial contact with two media groups—Radio Free Asia (RSA) and Voice of America (VOA-Cambodia) and conducted a view exchange meeting with members of their staff. Issues discussed included awareness raising on OPCAT and its importance in preventing torture, details of project activities, as well as a general discussion on broadcasting specific cases of torture and other human rights violations when credible information was available.
Philippines:
1. AI & Find Assistance in Contact Building

Balay has now expanded its media directory and familiarity with people in print, television and radio and is scheduled to hold a tri-media exchange activity to formally introduce its projects and upcoming activities to media persons and networks. This was made possible with the support of partners in the Coalition such as  Amnesty International – Pilipinas and Families of Victims of Involutary Disappearance (FIND).

2. Tapping Radio Stations through Kakammpi

Through a partner peoples' organization which has 4 radio shows focused on the migrants sector, KAKAMMPI, Balay has made arrangements to guest and discuss the right to be free from torture and prevention instruments such as the enactment of the law, OPCAT and the Istanbul Protocol. Balay is to guest in a series of Kakammpi’s shows within the first half of this year.

3. June 26 Media Forum

[For more information see under ACTIVITY 11: Red letter day events]
Sri Lanka: 

4. View exchange meetings

The national network launched a media campaign to raise awareness of the problem of torture in custody and the importance of OPCAT in preventing torture in detention centres. It was also an opportunity to establish close contacts with media personnel and promote the reporting of project activities and incidents of torture. Several view exchange meetings were conducted with print, radio and electronic media personnel of the English media as well as the two vernacular languages. These meetings were organised at the district level as follows:

· July 25—with the Colombo media at the Public Library Auditorium, Colombo.

· August 24—Galle

· October 28—Kalutara

· November 6—Anuradhapura

· November 22—Matara

· November 29—Ratnapura

· December 1—Kandy

2. Weekly newspaper column
Throughout the year, close contacts were also maintained with the national media—especially the English print media. Janasansadaya (People’s Forum) a member of the national network has been conducting a weekly column titled “Voice of the Voiceless” in the Daily Mirror—the daily newspaper with the second largest circulation among English dailies—on reported cases of torture reported to the organisation.  

3. Future plans
Future view exchange meetings have been planned with media personnel from the districts of Gampaha, Kurunegala and Badulla.

[image: image9.wmf]
ACTIVITY 10: Street Movements

Bangladesh:

Street Drama

Under the prevailing state of emergency and adverse security situation, it was not possible to conduct any kind of street demonstration without endangering the lives of participants. Instead, on December 10, 2007, the national network organised a street drama on an OPCAT related theme in front of the “Shahid Minar”—the national monument dedicated for martyrs who sacrificed their lives for the mother language of Bangladesh. At the conclusion of the drama the national coordinator addressed the crowd explaining the urgent need to ratify the optional protocol especially in the current volatile situation in Bangladesh. 

Cambodia:

This activity is planned for the subsequent years of the project due to the following reasons:

· Delay in project implementation due to the non-availability of funds: The project in Cambodia commenced in July 2007. 

· Resultant delay in recruiting a national coordinator: A national coordinator was recruited early in the year by following the normal procedure of recruitment. Funds were available in June 2007, but in May, the candidate informed that he had found alternate employment. Thus once the receipt of funds was confirmed, the recruiting process had to be repeated and another national coordinator selected from July 6, 2007.

· Since conducting street movements by the public was a ‘first’ in Cambodia, success depended heavily on careful planning with specific pre-determined objectives. As the primary tasks of the national coordinator was to liaison with local NGOs, and establish the local network, this activity was postponed to the next year.  

Philippines:

1. Mass Actions and Broad Alliance work re Anti-Terrorism Law
Through the Citizens Council on Human Rights (CCHR) and the Philippine Alliance of Human Rights Advocates (PAHRA), its convener, Balay has been in the forefront of three of its major campaigns this year. Mass actions and grassroots education efforts were implemented to thwart the passing and implementation of the haphazardly drawn up anti-terrorism law in the Philippines, dubbed as the “Human Security Act of 2007”. Based on its provisions, it has been assessed by human rights organizations to be designed as a tool to suppress activities of legitimate and progressive detractors of the administration with pro-people advocacies. It is expected by most that this law will exact its toll not to those who provide a “terrorist threat to the people” but rather to those that make up the “engine of social change” in the Philippines. 

The already alarming number of incidents of extra legal executions, enforced disappearances, torture and other grave misdeeds on the human person and dignity is expected to rise drastically because the anti-terror law practically grants agents of the state unlimited access to power over those it defines as threats to the state.  Nullifying constitutionally defined protective measures and crucial segments of the revised penal code ensuring the safety of apprehended and detained individuals, the “Human Security Act of 2007” as it has been deceivingly called has necessitated Human Rights Organizations to call for and devise concerted actions to respond to the impending threats this law is heralding. 

Balay is part of the PAHRA’s Campaign Coordinating Committee that has followed through with the following activities in preparation for its onslaught:

(1) Mass actions and street campaigns to prevent the congress approval of the law.

(2) Human Rights Trainings and Educational Sessions at the grassroots level in coordination with mass and peoples organizations

· Human rights Concepts and Principles

· Paralegal Trainings and formation of local Quick Reaction Teams

· Human Rights Situationer

· Dangers of the “Human Security Act of 2007”

· Call to Action through the setup of local human rights formations and desks

These local trainings extended by PAHRA members to other groups is meant to coalesce a broad alliance that shall specifically respond to state sponsored human rights violations. Complementing this localized alliance is a network of national organizations including progressive legal groups responding to human rights cases and questioning the ATL’s constitutionality.

2. Awareness raising activity by PAHRA-UATC Mobile Propaganda Team 

During the electoral campaigns for the May 14, 2007 elections, PAHRA members organized activities in an attempt to swing the “human rights vote” in public places all over Metro Manila. To promote human rights as a most basic tenet of good governance to those vying for a seat at the Philippine Senate, series of public awareness activities aimed at engaging them were held.

Public information work was also undertaken including two whole days of mass distribution of HR platform pamphlets to guide voters in making their choices. Freedom from torture pamphlets were also mass distributed by the PAHRA mobile propaganda team led by Balay and a handful of PAHRA members. The public was also addressed by PAHRA in on-the-spot orations at public places on the importance of human rights in political agendas and platforms. This awareness raising activity has undoubtedly reached out to many people with regards to their right not to be tortured and the vital mechanisms to ensure this. In a relatively small way, the Philippine public’s lack of knowledge and callousness regarding the issue of torture has narrowed. 

3. Launching HR week—Thematic Torch Run

Launching human rights week, PAHRA member organizations held a thematic torch run at the centre of Quezon City, a major city of Metro Manila. Balay was in charge of the issue of torture issuing a freedom from torture statement-recommendations for the Philippine government through the tri-media that were present. 
4. Bike for Rights

In celebration of the Universal Declaration on Human Rights 60th year, Balay, together with the Philippine section of Amnesty International organized the traditional Bike for Rights. This time around with the theme: the Right to be Free from Torture and the OPCAT.  The event was a 78-km, non competitive cycling trail through the major cities of Metro Manila and participated by no less than 500 cycling enthusiasts and human rights advocates on December 9, 2007. 

5. Demonstration before National Police Headquarters

In support of the pro people deals and goals of those who stood up for change at the Manila Peninsula Hotel Indignation and detained at the National Police headquarters, PAHRA members held a demonstration on December 10, 2007 carrying the call of freedom for all political prisoners alongside other civil, political, economic, social and cultural rights issues. Balay carried for PAHRA the right to be free from torture issue. 
(For more information see details under ACTIVITY 11: Red letter day events)

Sri Lanka: 

During the period of March to November 2007 the national network conducted a total of 43 street movements in city centres, towns and villages throughout the country except the North and East of Sri Lanka (due to the escalation of the civil war and related security concerns).  

Each of these street movements were conducted by 20 to 30 participants comprising of torture victims, their family members, HR activists and PAT members who stood silently in a prominent place in the respective districts holding banners, posters and pictures calling for among other things, an end to: police torture and ill treatment, illegal arrest and detention, laws delays, custodial killings and others. They also highlighted the importance of OPCAT in the prevention of torture in detention and called for the ratification of the OPCAT.

This is an activity that the local network has conducted for many years with the primary objective of empowering people to silently and courageously voices their demands in public. Hence the network was easily able to extend the activity to the present project and conduct many more street movements than envisaged by the project. 

Details of the street movements conducted are as follows: 

	Month
	Place of activity
	No of activities

	June
	Kurunegala
	1

	July
	Matugama, Kurunegala, Horana, Wariyapola, Galle, Navinna. 
	7

	August
	Agalawatta, Horana, Moratuwa, Milleniya (2), Kalutara, Galle, Matugama
	9

	September
	Matugama, Galle (2)
	3

	October
	Nikeweratiya, Polpitigama, Galle (2), Galpatha, Matugama, Melleniya, Moratuwa, Aluthgama.
	9

	November
	Wanduramba, Kalutara, Aluthgama, Yakkalamulla, Panduwasnuwara, Hettipola, Horana, Beddegama.
	8

	December
	Colombo, Mawathagama, Kurunegala. Baddegama, Galle, Ratnapura
	6

	Total
	
	43


(Also see details under ACTIVITY 11: Red letter day events)
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ACTIVITY 11: Red Letter Day Events especially 

(a) June 26 and (b) December 10

Bangladesh:

1. One Day workshop: 

On June 16, 2007, to mark UN International Day in Support of Victims of Torture and also to promote the signing and ratification of the OPCAT by the government, BRCT conducted a one-day workshop for 22 participants who were Coordinators of BRCT’s Task Forces Against Torture (TFT) and also leading human rights activists. The main purpose of the workshop was to raise awareness of the OPCAT among the participants and the manner in which the implementation of the OPCAT could benefit Bangladeshi people.

Discussions included: 
· Regular visits to detention centres by both local and international bodies—as envisaged by the OPCAT—would definitely reduce the practice of torture and other forms of ill-treatment currently prevalent with impunity in such places.

· That it was important to appropriately rehabilitate prisoners and other detainees to enable them to join the productive workforce once they rejoin society.

· If not, reoffending and anti social activities among ex prisoners would rise becoming a barrier to nation building.

The workshop was presided by the OPCAT Project’s national coordinator Nazmul H.S. Chowdhury while sessions were conducted by Akram H. Chowdhury, Founder of BRCT. Also present at the event were Chief Guest, Charles Whitely, the First secretary of European Commission Delegation Office of Bangladesh, Mehel Animuzzaman, Senior Programme Officer of Human Rights, Good governance and Democracy of the Danish Embassy and Mahfuza Akram Chowdhury, Executive Director of BRCT.
2. Material developed, printed and distributed:

In lieu of red letter days, especially June 26 and December 10 the national network developed the following material:

· Stickers - 3 designs

· Leaflets / handbills
5,000

· Posters


5,000

The materials were distributed among 31 district Task Force Against Torture (TFTs), 40 Victims’ Associations (VAs) in 10 districts, 59 NGOs/organizations in 35 districts; and ADAB Chapter organizations in 17 districts.
3. Other activities:

· Release of human rights situation report; In this report the capacity of prison centres and the number of inmates was mentioned. The objective was to create awareness about the current jail situation;
· Article on the significance of June 26 published in 7 national daily newspapers;
· Special supplement published in a national daily newspaper;
· A survey conducted on June 26 at institutional level—focusing on a curriculum for health professionals and the knowledge of the health professionals on human rights, CAT, OPCAT UDHR etc.
Cambodia:

 This activity is planned for subsequent years of the project due to the following reasons:

· Delay in project implementation due to the non-availability of funds: The project in Cambodia commenced in July 2007. 

· Resultant delay in recruiting a national coordinator. (explained before) 
· Decision to focus on networking and promoting the NPM law among government officials during the remainder of 2007. 

Philippines:

June 26 Activities

1. Broadsheet Advertisement 

On the June 26, 2007, UN International Day in Support of Victims of Torture, Balay placed a human rights advertisement in the widest circulated national daily, the Philippine Daily Inquirer.  Basically a statement and a set of recommendations on the right to be free from torture addressed to the Philippine Government, it was meant by Balay to remind officials, in a tactful manner, freedom from torture obligations that have been neglected and those which need attention such as the instalment of vital mechanisms.  The advertisement also aimed to inform a broad audience that there is a struggle to eradicate the use of torture in the Philippines.

2. Media Forum

Launching the UATC freedom from torture week 2007, Balay held a media forum on the persistence of torture in the Philippines on June 25.

Speakers from the senate, legislature, the national human rights commission and civil society were invited to speak. Balay also brought the various torture prevention instruments to the table. This yearly UATC activity was well covered by the tri-media. The forum intended to surface causes of the prevalence of torture in Philippine society from various perspectives in contrast to campaigns for the need to ratify and implement laws and treaties. The media event was successful in bringing freedom from torture ideals to a wide audience as the points made at the activity was well reflected in the various write-ups and TV and radio spots afterwards.

3. UATC Special General Assembly and Seminar 
The UATC special general assembly on June 26 addressed several coalition concerns on how to move on with its objectives most efficiently given the dictates of our times. It also reaffirmed the stance on the issue of torture as well as enlightened new individuals and organization members through the short seminar on torture prevention and the torture sequelae.  

4. Photo Exhibit Film and Documentaries for Students 

As part of the freedom from torture line-up of activities, on June 28 the UATC set-up a photo exhibit and ran freedom from torture documentaries at a designated space within the University of the Philippines. Other UATC representatives went to the adjoining school, the Miriam College and spoke in front of its students on the issue of torture. Exchanges between the human rights workers and the students on freedom from torture followed. These activities helped strengthen the awareness and anti-torture campaign support from the academic and student sectors.

5. UATC-AMRSP Mass for Torture Survivors 

To conclude the freedom from torture week on June 29, the UATC, with the Association of Major Religious Superiors of the Philippines (AMRSP) held a mass to celebrate the courage of the torture victims and their families. The mass was held at the Banatayog ng mga Bayani (Monument of Courage and Resistance). The human rights community, torture survivors and their families attended the spiritual event.

December 10 Activities

1. Bike for Rights

In celebration of the Universal Declaration on Human Rights 60th year, Balay, together with the Philippine section of Amnesty International organized the traditional Bike for Rights, on December 9, 2007. The theme of the events was the right to be free from torture and the OPCAT. A 78-km, non competitive cycling trail through the major cities of Metro Manila in coordination with metropolitan authorities and agencies, this thematic event was participated by no less than 500 cycling enthusiasts and human rights advocates. Bike for Rights has provided the issue of freedom from torture high visibility and positive projection.  
2. Thematic Torch Run and Freedom from Torture Statement
Launching human rights week, PAHRA member organizations held a thematic torch run at the centre of Quezon City, a major city of Metro Manila. Balay was in charge of the issue of torture issuing a freedom from torture statement-recommendations for the Philippine government through the tri-media that were present. This symbolic event was covered by major TV and radio networks as well as several broadsheets that helped publicly underscore human rights concerns including freedom from torture and the OPCAT.

3. Demonstration before national police headquarters
On December 10, 2007 in support of the pro people ideals and goals of those who stood up for change at the Manila Peninsula Hotel Indignation and detained at the national police headquarters, PAHRA members held a demonstration carrying the call of freedom for all political prisoners alongside other civil, political, economic, social and cultural rights issues. Balay carried for PAHRA the right to be free from torture issue. Again covered by the media, this high profile activity served its purpose of bringing the most important human rights issues such as freedom form torture to the people and state security forces.

4. Multi-sectoral discussion on the human rights situation 
On December12, 2007 as a closing activity of the 2007 Human Right Week, the Philippine Working Group for an ASEAN Human Rights Mechanism organized a discussion between government institutions, civil society, the human rights community and the Commission on Human Rights (CHR), the Philippines’ National Human Rights Institution. 230 individuals representing 53 organizations attended the activity.  Together with the other PAHRA organizations, Balay was able to express its concerns on freedom from torture and other most essential human rights issues. The discussion provided a good platform on which civil society could engage representatives from government on human rights concerns.
Sri Lanka: 

June 26 activities

1. Panel discussion / seminar

On June 25 a panel discussion cum public seminar was held at the Public Library Auditorium in Colombo, to mark International Day in Support of Victims of Torture—2007. The discussion was chaired by human rights activists and lawyers J.C. Weliamuna (also Chairman, Transparency International SL) and Shamaine Gunaratne. Other panellists included lawyers, Janaka Amarasinghe and Saliya Edirisinghe, Prison Commissioner (Welfare) Laxman Alwis,  Sooriya Wickremasinghe of the Civil Rights Movement, K.W. Janaranjana, journalist, Colvin Karunaratne DIG of Police and R.N.B. Senanayake, a Retired Civil Servant. About 60 to 70 members of the public participated and were afforded an opportunity to raise questions.
The following issues were discussed:

· Victims of torture were subjected to further victimization at the hands of the country’s legal and administrative systems;

· A ‘club mentality’ existed among those in authority to cover up almost at any cost, the misdoings and criminal acts of each other—instead of exposing them and aiding victims in their quest for justice.

· The reluctance of lawyers to appear for victims of torture because this also required them to stand up to and challenge the authorities. The panellists agreed that failure to maintain the rule of law was the main cause that led to police torture.

· The illegal and political appointments to the ‘independent’ commissions constituted under the 17th Amendment to the Constitution—in contravention of constitutional provisions. Examples cited were the appointments made by the President to the Human Rights Commission (HRC-SL) and the National Police Commission (NPC) and the deterioration of these institutions subsequent to their politicisation.   

· The importance of work carried out by NGOs especially by daring to raise the issues of abductions, torture and illegal detentions that were taking place around the country.

· Finally, signing and ratification of the OPCAT by the state and thereafter implementing its provisions would definitely contribute to reducing custodial torture, making all kinds of detention centres more transparent and thus enhancing the well being of detainees. This would also positively impact upon the rule of law situation in Sri Lanka.

2. Exhibition and Book Sale:

On June 25 and 26, in lieu of Torture Victims Day, an exhibition and book sale on ‘Torture in Sri Lanka’ was also held by PAT at the Public Library Auditorium. The exhibition displayed details of about 85 cases of torture victims where facts and figures were illustrated on digitally printed posters. Additionally, there were posters with cartoons, statements and also verses taken from Basil Fernando’s ‘Dharmalankara’ and works by other thinkers, as well as educational material pertaining to human rights and human dignity.

There was also a sale of human rights materials including AHRC publications and their translations prepared by Janasansadaya (People’s Forum). The sale was a great success depicting the growing interest among the local population, in human rights in general and torture in particular. 

3. Street Movement

On June 26, A Street Movement mainly by torture victims and members of their families was conducted in a peaceful manner in front of the Fort Railway Station, Colombo. About 150 - 160 participated. They silently carried posters and banners calling for the eradication of torture in places of detention, against laws delays and collapsed of the rule of law and also called for the ratification of the Optional Protocol to the CAT. The Street movement was joined by members of the national network core group – PAT. Wide media coverage was afforded for the event with even members of the Police, Criminal Investigations Department (CID) and Army recording the proceedings and talking to the victims and organizers.

 December 10 Activities
1. The Citizens Awards for Justice

The second Citizens Awards for Justice programme was held at the Public Library auditorium Colombo 07. Ten victims of torture or family members were selected to receive awards in recognition of their perseverance for justice in the face of insurmountable challenges. They had also been active human rights defenders participating in street movements and other programmes in their quest to seek change in the justice system. 

There were approximately 400 persons present, including the 10 recipients of the awards and their families. The chief guest on the occasion was Ms. Sunila Abeysekara Executive Director, INFORM, and winner of Human Rights Watch’ Human Rights Defenders Award 2007. Ms. Sunila Abeysekara addressed the gathering on the significance of the day and distributed the awards. 

The programme was organised by PAT in collaboration with the Asian Human Rights Commission.
2. Street movement 
After the awards ceremony, all participants conducted a silent protest against illegal killings, disappearances and torture in Sri Lanka. They stood on either side of the road in front of the Public Library holding placards and distributing leaflets. At this silent protest, the local network was joined by other human rights organisations such as Mothers and Children of the Disappeared, Centre for Peoples Dialogue, Law and Society Trust, and INFORM.
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ACTIVITY 12: Visits to Places of Detentions
Bangladesh:

This activity was not conducted in a systematic nature due to (a) the delay in receiving project funds and in obtaining government approval for the project implementation. However it must be noted that in under normal circumstances in Bangladesh, with the exception of politically appointed jail visitors, and sometimes lawyers, no other person is permitted to visit detention centres. Thus conducting this activity currently is a major challenge to the local network. 

However for the purpose of collecting data on prisons and other detention facilities, BRCT visited several jails and police stations to interview officials at these facilities. During these visits BRCT was afforded information to the conditions prevalent within these institutions. Through conducting extensive interviews with recently released detainees too, BRCT was able to obtain invaluable information regarding the conditions and treatment of detainees within detention centres in several regions in Bangladesh. 

[For more information see details under ACTIVITY 15: Study Activity for Survey]

Cambodia:

1. Visit One

Place: CC1 situated in Phnom Penh

Persons Interviewed: Prison Director and officials

Visit conducted by: Dorrit Ree Iversen, Shyamali Puvimanasinghe, Dr. Lao Monghay, Sarada Taing 

Date of visit:  March 3, 2007

Observations:

Currently, there are 2232 inmates in total with 586 pre-trail detainees and 1646 convicted prisoners. Of the total number, 93 are foreigners—46, pre-trial and 47 convicted. The most common offence of inmates includes robbery, theft and battery respectively, while most foreigners are convicted for Paedophilia. Inmates come from both the capital and provinces, but their cases are related to offences committed in Phnom Penh. There are also those awaiting appeals, but they are also housed with the convicted prisoners. 

The inmates are housed in three buildings, 1 for pre-trial detainees and 2 for the convicted. The former contains small cells (5m x 5m) with up to 15 persons in each cell, while the latter has larger cells with 35 to 45 detainees per cell. There are 3 buildings designated as a healthcare centre, vocational training centre and kitchen. The main problem at CC1 was a severe water shortage especially during the dry season. There was also no electrical connection and an electricity generator had to be used. But the Director General of the prison will soon be obtaining water and electricity connections to the prison. 

Observations:

· Severe overcrowding and crammed up quarters;

· Woeful lack of recreation time—sometimes inmates seem to be locked up for days without being let out of their cells;

· Lack of vocational training facilities;

· shortage of food and water;

· Very poor hygiene

· lack of systematic medical examination of inmates and documentation of injuries;

· Absence of a system of reporting of torture when it was detected. 

2. Visit Two

Place: CC2 situated in Phnom Penh

Persons Interviewed: Prison Director and officials

Visit conducted by: Dorrit Ree Iversen, Shyamali Puvimanasinghe, Dr. Lao Monghay, Sarada Taing 

Date of visit:  March 3, 2007

Outcome:

CC2 housed women—both pre-trial and convicted—and juvenile offenders. Currently, there are 585 women of whom 73 are pre-trial detainees and 45 foreigners. Tragically there were 15 little children living with their mothers in prison. Four women were pregnant. There were 306 juveniles (including 5 girls aged between 14-18 years, with the women). Both women and juveniles were locked up in cells containing 30-50 inmates. The most common offence among women was drug peddling and prostitution, while for the juveniles it was robbery or theft. All offences were committed in Phnom Penh. 

We were informed that both women and juvenile inmates were allowed recreation times for 2 hours either from 8.00-10.00 am or 2.00-4.00 pm. However, there was little sign of such rest time being afforded to the inmates. Regarding vocational training, officials informed us that both women and juveniles were given training in English, hair dressing or motor maintenance. A separate building was designated for vocational training with 6-7 classrooms. Unfortunately, the classrooms did not seem to be in use—the sewing machine, desk and chairs were covered with dust and the correctional officers confirmed that the sewing classes were not in session du to lack of material.
The healthcare facilities included several rooms and there were many HIV patients, some with infants and young children. It was uncertain whether the children had contracted the disease. Every inmate had not yet been tested for HIV but the health officer said there were plans to carry out such tests on a voluntary basis. The health officer was not a qualified doctor but said he had 4 years training in medical school.
Observations:
· Severe overcrowding and lack of space;

· Woeful lack of recreation time—sometimes inmates including children seem to be locked up for long periods without being let out of their cells;

· Lack of vocational training facilities being afforded to inmates;

· lack of systematic medical examination of inmates and documentation of injuries;

· Absence of a system of reporting if torture was detected. 

3. Visit Three

Place: CC3 situated in Kampong Cham Province

Persons Interviewed: Prison Director and officials

Visit conducted by: Dorrit Ree Iversen, Shyamali Puvimanasinghe, Dr. Lao Monghay, Sarada Taing 

Date of visit:  March 4, 2007

Outcome:

Introductory Note: At the onset we were welcomed and assured that the agreement (Optional Protocol) will be implemented with approval from the top. Also nothing will be concealed from us, but for our own security, several prison officials/guards will accompanying us on our visit. If we found 'something wrong' we were to inform the officials and together seek solutions to the identified problems.  

There were 1201 inmates at the facility—all convicted males. Of these, 82 were foreigners. The inmates were housed in 6 buildings—12 cells (8m x 12m) two stories high with concrete slabs for beds, in which about 100 men were crammed together. Supposedly, each prisoner was allowed daily recreation time of 15 to 20 minutes sometime between 8.00 am and 2.00 pm. But this was doubtful, because the inmates had extremely pale skin indicating that they had not experienced sunlight for a long time. We were also told that those inmates, who had served 2/3 of their sentences, about 300, were allowed outside the cells. All inmates were serving sentences from 5 to 70 years as well as life sentences. But prisoners serving varying sentences were put into each cell—to minimise security risk, it was said. 

There was a health centre—which was surprisingly closed on Sunday, on which date anyone ill was treated inside their cells. Those who could not be treated in prison would be sent to the District hospital. Ironically at the time of our visit, there was no in-patient at the medical centre or in hospital.

Inmates were given 2 meals a day—at 11.00 am and 3.00 pm. They were given 700g of rice daily. There was also no water or food shortage it was said, because prisoners grow their own food crops and water available inside was purer than found outside prison as it had been made available together with the ICRC. Regarding vocational training, the 300 inmates were allowed outside engaged in furniture making, agriculture, electrical and motor cycle maintenance. They also reared cattle belonging to neighbours for a fee. Proceeds from cattle sold were shared between the owners and the prison. Furniture was sold in the market with 30% going to prisoners, 10%--wear and tear and 60%--to prison administration. The prison was almost self-sufficient. The prison authorities requested for financial assistance to purchase cattle and raise their own capital. 

Observations:
· Severe overcrowding—majority of inmates were crammed-up in their cells—probably for days—without being allowed outside. In fact inmates at this facility seemed to have less freedom than those at the other correctional centres visited. 

· Though it was said, inmates were offered vocational training, this was doubtful—at least for the majority of inmates—due to their prolonged incarceration in their cells.  

· The existence of a medical centre and staff was doubtful. Even if such existed it was not functioning properly considering there were no in-patients and it was closed on a Sunday. 

· Lack of proper hygiene and the prisoners were very pale due to lack of exposure to sunlight

· The prisoners seemed very frightened and some could show signs of trauma related symptoms

· Lack of systematic medical examination of inmates and documentation of injuries.

· Absence of a system of reporting if torture was detected. 

· Extreme reluctance of allowing visitors to dialogue with detainees. 

Philippines:

1. Organising and accompanying legislators’ visit to the  New Bilibid Prison (NBP)
Inspired by the OPCAT caucuses and forum that Balay held last year, the House of Representatives Committee on Human Rights requested the institution to help construct a programme in exercising its oversight functions at correctional facilities. This would cover the largest penal facilities in the Philippines. Balay provides its services and advocacy through a network of organizations that have jail visits and prisoner support mandates, each having distinct focuses on the medical, legal and psychosocial aspects of support for those deprived of their liberty. Balay thus recommended the involvement of this network composed of the Medical Action Group (MAG), Task Force Detainees of the Philippines (TFDP), KAPATID (Families of Political Prisoners and Detainees), and the Families of Victims of Involuntary Disappearance (FIND).

This would be the first time that the committee will inspect correctional facilities thus Balay and its partners provided the committee members a briefer on the sordid situation in jails, the sub-human conditions and corrupt practices and basic principles for the treatment of prisoners and humane standards of prisoners’ welfare and rights. Balay then put together a programme to guide the Committee on Human Rights and the Civil Society contingent in its inspection of the largest penal facility in the country, the New Bilibid Prison housing 19,000 individuals.

The ocular inspection and dialogue with the Bureau of Corrections officials within the NBP compound was implemented on February 23. Though a walk through was organized by the officials managing the facility, the ad hoc group was able to insist on holding private interviews with inmates. The interviews verified the information and data provided by Balay and its partners to the committee on conditions and practices in jails with a prominent inmate, Congressman Villarosa, serving time for manslaughter. Unlike the other prisoners, he enjoyed special rights including security of person. He was able to disclose practices and anomalies within the facility in detail including the large scale, organized and consistent embezzlement of the allocated budget for food and basic needs of those undergoing reform.

Subsequent meetings to assess the inspection were held at the House of Representatives. The group was able to agree on the formal observations and recommendations paper to be issued to the Bureau of Corrections and the Department of Justice. It was agreed that this ad hoc group is to continue its inspections through the 14th Congress putting other problematic facilities under scrutiny.

Balay enjoys a good working relationship with the committee especially on prison reforms and freedom from torture because of the OPCAT campaign. The visit will help the committee in formulating draft policy reform legislations and reviewing those that are being proposed by interest groups including the government interest parties such as the custodial line bureau, the Bureau of Jail Management and Penology (BJMP) and Balay-UATC in the near future. Overall, maintaining a good relationship and encouraging the committee on its focus on prison reforms and freedom from torture will help in the direct improvement of human rights in the Philippines. 

2. Inter-agency dialogue at NBP
In December 6, 2006, the Commission on Human Rights and the Movement for Restorative Justice (MRJ), of which Balay is a member of, co-sponsored an inter-agency dialogue on prisoner’s rights and welfare at the New Bilibid Prison. During this dialogue, representatives of prisoners from the minimum, medium and maximum facilities were asked to be present and engage with the representatives of the various government agencies present. Originally organized to shed light on the legal and administrative implications of the repeal of the death penalty law, the dialogue gave birth to a new group due to much needed reforms at the institution.

On January16, 2007 after assessing the Dec. 6 dialogue, the CHR-Assistance and Visitorial Office and the Movement for Restorative Justice member organizations decided to form the Ad Hoc Committee for Prison Reforms. The body has so far internally met consistently to strategize and plan engagements with government agencies. Two formal dialogues with government agencies to ensure their commitments are met and to further discuss the issues and problems regarding prison conditions have taken place.

Through the jail visit mandates of the Ad Hoc member organizations, reforms within the NBP are being observed and followed up. Balay has utilized the opportunity at the open formal dialogues with government agencies concerned with the correctional and justice system to promote the OPCAT. Through the MRJ, a reform platform has been formally established creating an open line between civil society and government interest group.

3. Follow-up visit to NBP

The MRJ once again visited the NBP to follow-up on the recommendations which government line bureaus committed to undertake and see if indeed work has been carried out to progressively realize particular changes in the conditions within the facility. 

After the inspection of the Physical premises and exchanges with selected prisoners, the MRJ representatives, Balay included, sat down with the prison authorities and other representatives of line bureaus with work focused on the correctional system to discuss the progress of their work. The two visits and subsequent meetings which were catalytic in the evolution of an ad-hoc group into a formal committee for prison reforms has brought humble changes in prison conditions and policies but nevertheless has provided an avenue for open and productive dialogue between government, civil society and those undergoing reform.  

4. OPCAT Regional Working Group visit to Quezon City Jail 

As an integral part of the 2nd bi-annual meeting of the Regional Working Group for the OPCAT held in the Philippines last October, representatives from the four member countries, Sri-Lanka, Bangladesh, Cambodia and the Philippines, the regional coordinator from the Asian Human Rights Commission (AHRC) and officers of the Rehabilitation and Research Centre for Torture Victims (RCT) visited the most congested jail in the Philippines, the Quezon City Jail for a better understanding of what challenges the OPCAT will face in the Philippines. 
5. Quick Response Actions at military camps in search of missing individuals 

Amidst an ever-worsening climate of repression by the state, many cases of extra judicial executions, enforced disappearance and torture have arisen. Balay with training on paralegal responses, routinely joins quick response teams to visit places of detention such as military camps and hospitals where individuals are allegedly kept. Balay’s hand at search missions in military detention camps has contributed to several cases to individuals who have surfaced and filed cases against the military late last year. The most celebrated is the illegal detention and torture cases of the Manalo Brothers, two farmers who disappeared for nearly a year and subsequently escaped inevitable death in the hands of their military captors.

Sri Lanka: 

This activity was not conducted in a systematic nature due to the delay in receiving project funds and the consequent constraints imposed on project implementation.

Throughout the year however, the national coordinator has been meeting with and establishing close contacts with the Commissioner General of Prisons, Prison Commissioners especially the Commissioner in charge of welfare as well as with officials at the Probation and Childcare Department. Several discussions have been conducted with these officials including paving the way for conducting prison visits in the future. This permission has now been obtained and the national network is planning to conduct several visits to different prison facilities and juvenile detention centres in early 2008. 

Several of the meetings with prison officials were conducted within the premises of the Welikada prison in Colombo offering cursory access to the conditions prevalent inside. The national coordinator has also liaisoned with ex detainees who have afforded invaluable information regarding the conditions and treatment of detainees in prisons of several regions of Sri Lanka.
[For more detail see ACTIVITY 4: Contact with the three powers of state]
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ACTIVITY 13: All training activities including training of national network members (training of trainers), Training of national network member organisations and specific training on examining and documenting torture for network members

Regional:
Two training sessions were conducted for national coordinators during the Regional Workshops conducted during the year. At the inception workshop in Hong Kong from February 26 to 28, participants were afforded in-depth training in conducting successful campaigns facilitated by Basil Fernando, Executive Director of the Asian Human Rights Commission. Continued training was also afforded to national coordinators at the second workshop held in Manila, the Philippines from September 15 to 18 with a special session on torture documentation. The focus of the next workshop in Colombo, Sri Lanka in March 2008 will be on Conducting Surveys.

The national coordinator of Cambodia who was recruited in July 2007 was also afforded in-depth training in human rights concepts, campaigning, torture documentation and the initial steps of counselling torture victims when he was afforded the opportunity to attend the Human Rights Folk School sessions organised for HR activists in the Asian Region at AHRC premises in Hong Kong. These sessions was conducted during the last week of August 2007. 

Bangladesh:

BRCT conducted 3 meetings with the representatives of 31 Task Force against Torture (TFTs) around the country and Victims’ Association (VAs) in the Khulna division, and influential persons from other districts. The meetings were held on June 16, September 22 and November 30 at the BRCT conference room.

One main objective of these meetings was to offer training on the OPCAT, project activities and others on human rights concepts in general. Continuous training was afforded by distribution of training material developed and published by BRCT. These materials were widely distributed among VA and TFT members. 

[For further details on training sessions see under ACTIVITY: 2]

[For more details on training material see ACTIVITY: 14]

Cambodia:

In Cambodia this activity has been postponed to 2008 due mainly to the following reasons: 

· Delay in project implementation due to the non-availability of funds: The project in Cambodia commenced in July 2007. 

· Resultant delay in recruiting a national coordinator: A national coordinator was recruited early in the year by following the normal process of recruitment. Funds were available in June 2007, but in May, the candidate informed us that he had been offered alternate employment. Thus once the receipt of funds were confirmed, the recruiting process had to be repeated and another national coordinator recruited from July 6, 2007.

· Decision to focus on networking and promoting the NPM law among officials of the concerned government ministries / entities during 2007. 

Philippines:

National and Local Orientations on the OPCAT 

Balay has held many orientations on the OPCAT and has covered most of its partner human rights organizations. Aside from the national and provincial human rights organizations, Balay has also held view exchange meetings and orientations on the OPCAT and freedom from torture for executive departments and the Commission on Human Rights and professional groups such as lawyers and correctional officers.
Balay also worked together with PAHRA organizations to promote human rights awareness in the grassroots level and the setting up of human rights formations and desks that will be used by people’s organizations or the Barangay, the smallest unit of governance in the Philippines.
These trainings and orientation are designed to capacitate the recipients to transmit the advocacies that have been imparted to them. In partnership with many other groups, Balay has reached a significant number of people, now part of the broad network in the struggle against torture and the protection of human rights.
Grassroots and educational trainings on the right to be free from torture

Balay advocacy workers have also conducted human rights educational sessions in a handful of communities, prisons and jails to promote human rights principles, the right to be free from torture and freedom from torture instruments such as the OPCAT. Often packaged with paralegal training facilitated by PAHRA, freedom from torture orientations and trainings through Balay have empowered individuals in communities as well as in jail on how to defend their right not to be tortured or maltreated.

Sri Lanka: 

Even prior to project commencement PAT has been conducting various training programmes and workshop for local human rights defenders, grassroots level activists and lawyers affiliated with the group. Since early 2007 these training programmes also included several sessions to afford an orientation on the OPCAT and torture prevention. 

Training for PAT members

First on May 17 and 18 PAT conducted a two day training workshop for human rights defenders affiliated to PAT. Participants were afforded an overview of the OPCAT and the importance of independent monitoring detention centres in torture prevention. Other related topic focused on included torture documentation--“getting the story right” and campaigning techniques—street movements. Modalities of the project were also discussed. Continuing discussions on the OPCAT and project implementation were conducted during the meetings of PAT members on July 25, August 9, September 6, September 23 and November 10.

Educational sessions for grassroots activists

Five (5) educational sessions on the OPCAT were also conducted for members of grassroots levels organisations comprising the extended national network as follows: 
· August 18 – Colombo 
· August 26 -- Kirimatiyana 
· August 28 – Central Colombo 
· September 23 – Ja Ela 
· November 6 -- Anuradhapura 
Religion and Human Rights Workshop

Under a programme to promote human rights concepts and practice among the Buddhist clergy, a powerful group locally, a workshop was conducted for 17 Buddhist monks at the Divisional Secretariat Auditorium, Kalutara on November 27. Awareness raising and distribution of OPCAT material was also included in the programme. 

Training at AHRC’s HR school sessions

During August 2007 two grassroots level activists who were also members of the national network participated at a five-day intensive training course in at AHRC in Hong Kong. Training involved human rights concepts, campaigning techniques, torture documentation and psychosocial intervention with torture victims. They were afforded an opportunity to meet with and share ideas and experiences with human rights activists from across the region. 

Two Day workshop on OPCAT

On December 27 and 28, a Two-day training workshop was conducted on the OPCAT and related issues for 35 members of the national network. The object of this programme was to enhance participants knowledge on the topics discussed and understand the importance of OPCAT ratification in the prevention of torture. The event was held at the Hector Kobbekaduwa Agrarian Research Centre, Colombo 7.  It was organised by Janasansadaya (People’s Forum)—a member of PAT.

The programme included:  

· An in-depth study of the prisons system in Sri Lanka—applicable laws, the different types of detention centres and their conditions; Resource person: W.L. Weerasinghe, Former Commissioner of Prisons, (also a member of the national network)

· Detailed analysis of laws, administrations and condition regarding detention centres run by the Department of Probation and Childcare; Resource person: E.S. Ariyadasa, Former Deputy Commissioner of Prison Welfare.

· Educational session regarding relevant international laws, covenants and protocols esp. The OPCAT, its implications and importance; Resource person: Fr. Noel Dias, Lecturer of the Faculty of Law Colombo.  

· Discussion on domestic law relating to arrest, custody and bail resource person: Sharmaine Gunaratna and Suresh Fernando Attorneys-at-law.
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ACTIVITY 14: Details of Publications and Promotional Material prepared including websites if any, general information materials on OPCAT, country specific material in the national languages etc.

Regional website

During the inception meeting held in Hong Kong in February 2007 the IT and Communications officer at the Asian Human Rights Commission (AHRC) made a comprehensive presentation on the various technical aspects of establishing and maintain the proposed project website. inter alia the pros and cons of maintaining a single regional website vs. 4 national websites were discussed. Subsequently, the project partners including project manager, regional and national coordinators unanimously agreed to establish one website to be maintained and updated by the regional coordinator. The website was to be set up by the AHRC. the regional coordinator was responsible for collecting and developing background material for the website. The national coordinators were responsible for sending material to be uploaded to the website by the regional coordinator. The regional coordinator also agreed to send reminders to national coordinators regarding important red letter days. 

Accordingly in March 2007 the project website was set up titled the ‘prevent torture website’. The website used the content management system called “Plone” which ran in the application server environment named ‘Zope’. This system was of a user friendly nature and allowed speedy updates. Thereafter the regional coordinator received brief training by AHRC IT / Communication staff and began uploading background OPCAT material. 

Among its contents are the following: for more information pl visit http://www.prevent-torture.net/
· Home page with an introduction to the OPCAT and EU-RCT project. This write up is changed every few months to maintain novelty. 

· Document page including the UNCAT, OPCAT texts, details of subcommittee meetings, educational material developed by the Association for the Prevention of Torture (APT) on OPCAT related issues,  AHRC’s human rights correspondence school lesson on OPCAT and FAQs on OPCAT.

· Regional activities page containing minutes and details of biannual regional meetings.

· 4 country pages containing, articles and photos of activities conducted by each partner country.

· Photo gallery with photos related to the project. 

Bangladesh:

1. Translation,  Publication and Distribution of OPCAT 

The OPCAT has been translated into Bangla language by an external expert. Thereafter, it was published in booklet format and 1000 copies were printed and distributed among national network members including 31 Task Force against Torture (TFTs) and 40 Victims’ Associations (Vas). 

2. Translation of UN CAT 

The UN CAT has also been translated into the Bangla language by an external expert and is currently under review by BRCT.  It is expected to be published in booklet format shortly and distributed widely. 

3. Developing and Printing Campaign Material

Several OPCAT related materials raising awareness of the OPCAT and related issues were printed mainly in Bangla language. They are being widely distributed among the public. The materials include: 

· Two designs of stickers: 
20,000

· Handbills / leaflets

5, 000

· Posters



4, 000

Cambodia:

This activity was not undertaken this year due to the following reasons:

· Delay in project implementation due to the non-availability of funds: The project in Cambodia commenced in July 2007. 

· Resultant delay in recruiting a national coordinator.
Philippines:

1. OPCAT campaign poster

2. OPCAT primer

3. OPCAT website

4. Freedom from torture, freedom from torture law enactment and OPCAT leaflets for mass dissemination

5. Public notice on the right to be free from torture and freedom from torture instruments placed in major broadsheet

6. 2008 freedom from torture-OPCAT calendar

Balay organized an art contest, themed “freedom from torture”, amongst torture survivors and selected prisoners and detainees. These were compiled, judged and the top 14 artworks were used in the 2008 freedom from torture calendar. The contest has been therapeutic for the detainees. The calendar will serve as a good freedom from torture and OPCAT campaign-advocacy tool.

· OPCAT campaign/information kit containing all important documents and literature on the OPCAT. Included within are the following:

(a) Rehabilitation & Research Centre for Torture Victims (RCT), Association for the Prevention of Torture (APT) and United Against Torture Coalition (UATC) briefing note on the OPCAT;

(b) UN Special Rapporteur on Torture, Manfred Nowak’s statement on the OPCAT;

(c) Foreign Affairs Secretary Alberto G. Romulo’s statement pledge on the OPCAT;

(d) Presidential Human Rights Committee (PHRC) OPCAT resolution;

(e) International status update on the OPCAT;

(f) OPCAT provisions;

(g) House of Representatives’ OPCAT resolution;

(h) National Multi-Stakeholders Forum Declaration on the OPCAT;

(i) UATC OPCAT primer;

(j) APT Frequently Asked Questions about the OPCAT brochure; 

Sri Lanka: 

1. Translating and printing OPCAT document

The OPCAT was translated into both local languages—Sinhala and Tamil—and copies in all three languages were printed.  

2. Production of other training material

· Several power point presentations were prepared for various target groups in Sinhala and English languages. The presentation in Tamil is currently being prepared.  

· A summary of the salient feature of OPCAT (similar to the FAQ prepared by APT) was prepared in Sinhala to be used at training sessions.

· Currently 56 digital posters depicting laws both local and international, details of torture cases and other awareness raising material  have been prepared for the “Exhibition on Torture” being conducted by the national network in several districts around Sri Lanka. 

3. Production of campaign material

For the purpose of using at street movements, several banners and posters have been digitally printed in all three languages. Leaflets / handbill have also been prepared in all three languages as follows: 

· Leaflets on the right to be free from torture titled: “Do you know?” 
5,200
· Leaflets on anti-torture law





4,000
· Purchasing and designing caps for participants at street movements
150
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ACTIVITY 15: Study Activity for Survey of Existing Standards on Documentation of Torture

Bangladesh:

For purposes of conducting the survey on prisons and other detention centres in Bangladesh, the national network has already embarked on preliminary data collection based on reports in the media especially newspapers. These data are currently been computerized as secondary data.  

Simultaneously, the network has begun collecting primary data on detention facilities from varied sources such as government officials i.e. jailors and other prison authorities, non government jail visitors and released inmates. 

· Date collection from prison authorities (4 meetings): (also see under ACTIVITY 4)

8. Meeting One

Date of meeting:  
July 1, 2007

Official:

Md. Badruddoza, Jailor, District jail, Pabna

Place of meeting:
District jail premises, Pabna

Moderator:

Animul Islam  

Outcome: 

Based on information received it was discovered that this jail had been established more than 125 years ago – during the British period. Massive problems existed concerning overcrowding and the non availability of facilities e.g. sanitation and accommodation. Both the quality and quantity of food was poor. Though prison visits were made by non-governmental jail visitors, they were politically biased and showed minimum interest in improving jail conditions. 

9. Meeting Two

Date of meeting:  
July 4, 2007

Official:

Md. Anowarul Haque Jailor, District jail, Natore

Place of meeting:
District jail premises, Natore  

Moderator:

Animul Islam  

Outcome:

Based on information received it was discovered that this jail been established more than 100 years ago – during the British period. As before problems relating to overcrowding, non availability of adequate sanitation (toilet and bathrooms) and accommodation existed. Food was poor in both quality and quantity while the prison visiting mechanism was unsatisfactory. 

10. Meeting Three

Date of meeting:  
September 4, 2007

Official:

Md. Masudur Rahman Jailor, District jail, Kurigram

Md. Shafiul Bari Khan, Deputy Jailor, District jail, Kurigram

Place of meeting:
District jail premises, Kurigram

Moderator:

Khan Md. Roustam Ali 
Outcome:

This jail been established in 1962 but currently different types of constructions were taking place for development. The jailor was an impressive and pleasant official who seemed to be taking an active interest in prisoner welfare. He was also cooperative towards other prison staff. 

11. Meeting Four

Date of meeting:  
September 11, 2007

Official:
Major Hafijur Rahman, DIG, Prison, Rajsahi division, and Jailor Sirajul Islam,

Place of meeting:
Central jail, Rajsahi

Moderator:

Khan Md. Roustam Ali 

Outcome: 

The main objective of this meeting was to collect data on the central jail and discuss problems pertaining to available facilities for inmates and existing visiting mechanisms, if any. Based on information received it was found that the jail was established in 1840 – during the British period. Though different types of construction had taken place these are not adequate, resulting in huge problems especially regarding sanitation—the lack of toilet and bathroom; food—lacking both in quantity and quality and the absence of adequate accommodation. Non governmental jail visitors had been appointed but they were mostly political appointees. So, they were not interested in the development of the jail. The jail operated under the jail code enacted by the British and as such as totally ineffective now. The officials were of opinion that there was an urgent need for a new jail code to address the current situation.  

· Meeting with governmental jail visitors (7 meetings) for purposes of date collection 
1. Meeting One

Date of meeting:  
June 9, 2007

Jail visitor:
Shohel Parvez (Tel: 01714-005866) President, Chamber of Commerce, Nilphamari

Place of meeting:
Chamber of Commerce premises

Moderator:

 Khan Md. Roustam Ali
Outcome: 

The jail visitor informed the moderator that he was appointed during the tenure of the previous government and had visited Lalmonirhat District Jail several times. The last visit had been in December 2006. He said he always visited the jail along with the deputy jailor and he never received any allegations from prisoners. However he admitted that the number of inmates was 4 times the capacity of the jail. He was unaware of the existing jail code and had not as of yet heard about the UN instrument geared towards preventing torture in detention centres viz. the OPCAT. 

2. Meeting Two

Date of meeting:  
June 14, 2007

Jail visitor:

Adv. Jinnat Ferdous Ara Rozy (Tel. 01712-296996)

Place of meeting:
North Bengal more, Lalmonirhat

Moderator:

 Khan Md. Roustam Ali
Outcome: 

The jail visitor informed the moderator that she had been appointed during the regime of the previous government and visited Lalmonirhat District Jail several times; the last visit had been on April 20, 2007. She was authorised to visit the jail unaccompanied. She also said that though the capacity of the jail was for 100 inmates (90 males and 10 females) there were 407 prisoners. They quality of food and sanitation was satisfactory and the building was new. Though a lawyer, she was not unaware of the provisions of the existing jail code nor had she heard about the OPCAT. 

3. Meeting Three
Date of meeting:  
June 25, 2007

Jail visitor:

Akhterun Nahar Saki, Executive Director Parospar, Panchagar, 

Place of meeting:
Parospar office, Panchagar

Moderator:

 Animul Islam
Outcome: 

This jail visitor had been appointed in May 2007and visited the Lalmonirhat District Jail only once on June 21. Hence she was unaware of irregularities.  According to her the prison was overcrowded but the environment inside was acceptable and hygienic. Regarding corruption, it had decreased and visitors could meet inmates any time by paying the authorities 2 taka. The quantity and quality of food required improvement.  She was unaware of neither the existing jail code nor the OPCAT. 

4. Meeting Four

Date of meeting:  
June 28, 2007

Jail visitor:

 Adv. Motier Rahman President, Bar Association, Joyourhat

Place of meeting:
Bar Association premises, Joyourhat

Moderator:

 Animul Islam
Outcome: 

The jail visitor informed the moderator that he had been appointed in 2001 and had visited Joypurhat District Jail several times. He had visited the jail with the deputy jailor and had never received any complaints from prisoners. The prison was overcrowded 5 times its capacity. He too was unaware of the existing jail code and had not heard of the OPCAT—though he was a lawyer. 

5. Meeting Five
Date of meeting:  
July 2, 2007

Official:

 Azadi Hasnat Pinu, Pabna

Place of meeting:
his residence

Moderator:

Khan Md. Roustam Ali and Animul Islam 

Outcome: 

This jail visitor had been appointed during the regime of the previous government and was a visitor to the Pabna District Jail. He had not made a visit after July 2005. The jail was 4 times overcrowded. He was not aware of the existing jail code or the OPCAT. 

6. Meeting Six
Date of meeting:  
August 9, 2007

Jail visitor:

 Piyal Ahmed, Balubari, Dinajpur

Place of meeting:
His residence

Moderator:

 Khan Md. Roustam Ali
Outcome:

This jail visitor had been appointed during the previous government’s tenure and had visited the Dinajpur District Jail for about 10 months. He conducted his visits every three months when the deputy commissioner (DC) visited the jail. During these visits neither did he inquire from inmates nor was he informed of any grievances. He was unaware of the number of prisons or details of conditions of detention. He was also uninformed about the jail system, applicable procedures or the objective of the jail visit. He did not know about the existing jail code or the OPCAT. His appointment had been political based but admitted that in future jail visitors should not be politically appointed.   
7. Meeting Seven
Date of meeting:  
September 4, 2007

Jail visitor:

Adv. Rehana Khatun Beauty

Place of meeting:
residence in New town, Kurigram

Moderator:

 Khan Md. Roustam Ali
Outcome: 

According to the jail visitor she had been in charge of non officio jail visits for almost 13 years except for some time in between. She visited the jail once a month her last visit being on August 28. Though, a jail visitor for a long time, her knowledge about facilities and conditions in the jail was hazy. She did say, during her last visit there were 287 inmates (15 female of whom 3 were in safe custody.) During this period she had received just one complaint. Once, when substandard wheat was sent to the prison, she returned it calling for better quality wheat. She had not received a single copy of the jail code either from the jail authority or the deputy commissioner’s office. She opined that jail conditions were maintained due to her monthly visits. 

· Meeting with released prisoners  for purposes of date collection 
General outcome: The majority of interviewees informed the moderator/s about the corruption and bribe taking by prison officials. A common phrase used was: ‘nothing happened without money’. They had to pay for any good or service they required and their families had to pay for visits to the prisons. Inmates were also tortured for purposes of obtaining money. Overcrowding was a severe problem with jails housing inmates 4 to 5 times their capacity. Sanitary conditions were appalling with filthy toilets and prisoners were forced to sleep beside the drainage system. There were no facilities for recreation and there were no proper medical facilities.  There had been slight improvements over the years but food, essentials such as soap and blankets continued to be lacking. Some also said that though there were jail visitors little was improved by complaining to them—explaining why the non government jail visitors interviewed above, received few or no complaints during their numerous visits. One interviewee said if prisoners raised their voice against any irregularities of the authorities, they were punished. 

However two interviewees (Shohrab Ali and Rabindra Nath Kundu) were satisfied with prison conditions afforded. 

1. Meeting One

Date of meeting:  
June 15, 2007

Prisoner:

Md. Momin—in jail for 27 days recently and for 3 months in 2005.

Place of meeting:
Basundhara colony, Lalmonirhat

Moderator:

 Khan Md. Roustam Ali

2. Meeting Two
Date of meeting:  
June 8, 2007

Prisoner:

E. A. M Asaduzzaman, journalist jailed recently and for 3 months in 2005.

Place of meeting:
Sabuzpara, Osiruddin Ahmed lane, Nilphamari

Moderator:

Khan Md. Roustam Ali
3. Meeting Three
Date of meeting:  
July 1, 2007

Prisoner:

Md. Mahfuzur Rahman, political activist imprisoned about 6-7- times

Place of meeting:
Chok Poilanpur, Pabna

Moderator:

Khan Md. Roustam Ali and Animul Islam
Outcome: 

4. Meeting Four
Date of meeting:  
July 4, 2007

Prisoner:

Abu Daoud Tofi

Place of meeting:
Convener, Bus owner’s associations, Mohonpur, Natore

Moderator:

Khan Md. Roustam Ali and Animul Islam
5. Meeting Five

Date of meeting:  
July 4, 2007

Prisoner:

Md. Shohrab Ali, jailed for 3 months

Place of meeting:
Kollayanpur, Chapainababgonj

Moderator:

Khan Md. Roustam Ali and Animul Islam
6. Meeting Six

Date of meeting:  
August 9, 2007

Prisoner:

Md. Emran Faruk Setu,  7 days in jail in 2007.

Place of meeting:
Soto gurkhola, Dinajpur

Moderator:

Khan Md. Roustam Ali 

7. Meeting Seven

Date of meeting:  
August 13, 2007

Prisoner:

Md. Shamash Uddin, imprisoned for 3 ½ months at the Rangpur jail

Place of meeting:
Shahpara, Shampur, Rangpur

Moderator:

Khan Md. Roustam Ali 

8. Meeting Eight

Date of meeting:  
September 7, 2007

Prisoner:

Md. Abdus Salam, jailed at the Bogra jail for 10 days

Place of meeting:
Un-churki, Gabtoli, Bogra

Moderator:

Khan Md. Roustam Ali 

9. Meeting Nine

Date of meeting:  
September 3, 2007

Prisoner:

Rabindra Nath Kundu, jailed for 7 days

Place of meeting:
Hatirpar, Kurigram

Moderator:

Khan Md. Roustam Ali 

Cambodia:

This activity is planned for the subsequent years of the project due to the following reasons:

· Delay in project implementation due to the non-availability of funds: The project in Cambodia commenced in July 2007. 

· Resultant delay in recruiting a national coordinator.
· However invaluable information about three correctional centres in Cambodia were obtained during the prison visits conducted by the project manager, regional coordinator and others to these facilities. 
[For more information see under ACTIVITY 12 and also the mission report to Cambodia in March 2007]
Philippines:

Improvements made to monitoring and evaluation tool in preparation of survey

 Balay has improved its own documentation forms into one tool. Documentation and evaluation instruments used by other organizations keeping track and responding to cases of torture such as the Free Legal Assistance Group (FLAG) and the Medical Action Group (MAG) were also utilized to establish Balay’s own template. An important pattern for Balay’s own was the modified Philippine version of the Istanbul Protocol (I.P.) jointly crafted by MAG and the Philippine Commission on Human Rights (CHR). Balay has been advocating for the use of the Istanbul Protocol to those in the legal and medical profession involved in cases of torture and organized violence. Balay has now a most favourable tool suited for its work focus on prisoners, detainees, torture survivors and other traumatized victims of human rights.

Sri Lanka: 

Throughout the year, the national coordinator established initial contacts with officials at the Prisons and Probation and Childcare Departments and held several discussions with the authorities.
 [For more detail see ACTIVITY 4: Contact with the three powers of state].
One objective of these discussions was to collect initial information pertaining to departmental structure, numbers and details of detention centres under each of these departments, the number of detainees and other relevant information. 
In November a researcher was identified and recruited with the objective of documenting the information obtained so far, to continue information / data collection and make preparations for the formal survey into detention centres. Currently efforts are underway to document information obtained. The national coordinator together with the researcher has also liaisoned with ex detainees who have afforded invaluable information regarding the conditions and treatment of detainees.
On a daily basis, national network members continue to collect information regarding torture and ill treatment in police detention facilities by victims who visit their individual organisations to lodge complaints and seek legal, medical and psychological assistance. Information made available in the media is also collected.  

Next year, it is expected to obtain the assistance of an expert from a local University and after designing an appropriate tool to begin conducting the survey of detention centres. 
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3. Partners and other cooperation 

3.1 How do you assess the relationship between the formal partners of this Action (i.e. those partners which have signed a partnership statement)? Please specify for each partner organisation. 

Even before the present Action, the beneficiery of the grant contract, Rehabilitation and Research Centre For Torture Victims (RCT) had already established and maintained close, mutual and sustainable relationships with its partners, Asian Human Rights Commission (AHRC), Bangladesh Rehabilitation Centre for Trauma Victims (BRCT) and Balay Rehabilitation Centre in the Philippines. This was achieved through the various Actions RCT has supported in Sri Lanka, Bangladesh and Philippines for the rehabilitation of torture victims and the prevention of torture. Through AHRC, the organisation has also maintained close and cooperative relationships with People Against Torture (PAT), Sri Lanka and the national AHRC office in Cambodia. This cooperation, trust and understanding between main beneficiary and partners has facilitated the building of a mutual and beneficial relationship between the aforementioned partner organisations / networks in the present Action.

The relationship between partners of the EU-OPCAT project was facilitated by the Regional Coordinator based at AHRC in Hong Kong. This relationship was established, maintained and enhanced throughout the reporting period. One of the primary objectives of the inception meeting / workshop conducted in Hong Kong during February 26, 27 and 28, 2007 was to discuss and agree upon operational guidelines including clear channels of communication between the partners. This was seen as essential to the success of the Action. Communication between the partners was mutually decided to be maintained through (a) bi-annual meetings of national network; (b) e-mail and (c) information posted on the regional website.

Accordingly, Partners shared their contact details among themselves. As per prior agreement, queries and clarifications pertaining to the project were referred to the Regional Coordinator by the National Coordinators and copied to the Project Manager as well as other partners—especially when the communication was also relevant to the others. The Regional Coordinator replied these queries after discussions with the Project Manager, if required for purposes of greater clarity. Communication between all the partners operated smoothly and facilitated information sharing of each others’ project activities despite the distance in physical terms among them.  

Relationship between the partners was also enhanced through the regional website set up and maintained by the AHRC and the Regional Coordinator. As per agreement during the first Regional Meeting, National Coordinators sent to the Regional Coordinator any material they wanted included on the regional website. Once uploaded, the information has been shared with the other partners and partner networks, thus facilitating greater understanding activities and methodologies as well as being inspirational to each other. Information about international events pertaining to the OPCAT and other informative links were also shared via the website—for purposes of enhancing understanding of the Project. 
3.2 How would you assess the relationship between your organisation and State authorities in the Action countries? How has this relationship affected the Action?

Relationship with the state authorities of the target countries were established / maintained and enhanced through the Project  Manager as well as National Coordinators and local networks. Maintaining a cordial relationship with state authorities in each country was seen as an essential prerequisite for achieving the objective of ratification then, implementation of the OPCAT instrument. However different strategies had to be utilized in the target countries depending on their individual domestic situations. 

In Bangladesh, emergency rule had been declared in January 2007 with the domestic human rights situation deteriorating with increasing rapidity ever since. A primary challenge faced by BRCT was to obtain permission for the project from the government NGO bureau and for the receipt of project funds. While the local partner was confident of obtaining such permission in due course the ensueing delay necessitated the implementation of project activities even before such permission was afforded. However it is to BRCT’s credit that it managed to work closely with the authorities concerned to facilitate such permission—which was finally obtained in November 2007. Throughout the reporting period, BRCT has maintained close and cordial relations with several jailors, senior police officials and magistrates through view exchange meetings and other activities. 

At the start of the project in Cambodia in March 2007, a representative of RCT visited Cambodia together with the Regional Coordinator and a Senior Researcher on Cambodian Affairs at AHRC. During this visit, relationships with several governmental officials concerned with the implementation of the OPCAT within the country, were established including the Ministry of Interior (MOI), Prison Department, Justice Ministry and Human Rights Advisor to the Prime Minister. The meetings included awareness raising on the OPCAT and extensive disucssions on Cambodia’s obligations under the instrument especially establishing the NPM. A second mission was carried out in October 2007 to followup on the project implementation, discuss draft law setting up the NPM as well as to strengthen ties that had been established earlier in the year. Regular communications were also maintained with the governmental officials concerned with setting up the NPM—by  AHRC throughout the year.

In the Philippines, the local partner Balay had already established a working relationship with House of Representative members, senators and the Presidential Human Rights Committee—while promoting anti torture legislation and the OPCAT through a previous Action. These ties were maintained and enhanced through the present Action. Balay also participated in the multi-sectoral National Consultative Summit initiated by the Chief Justice of the Supreme Court. The local partner was able to achieve a breakthrough in establishing contact with the Department of National Defence (DND) which hitherto had been opposing OPCAT ratification. Contacts were also established with many local officials, wardens, correctional officers and regional heads of line bureaus through various awareness raising programmes conducted by Balay. Earlier, via a Briefing Paper, RCT, together with another international organisation (APT) and the local network, communicated the importance of the OPCAT, with the government. 
In Sri Lanka due to the current volatility, escalation of civil war and political in-fighting the decision was taken to begin project implementation with the powers of the state, by establishing a working relationship with state officials in charge of prisons and juvenile detention facilities—as the path of least resistance. This strategy proved successful when the National Coordinator was enabled through view exchange meetings and other activities to build a cordial and cooperative relationship with these officials—some of whom have either joined the national network or shown an interest to work closely with the local partner in project implementation. Later when more conducive, they have agreed to join the local partners in lobbying the legislature and executive to sign and ratify the instrument. A working relationship was also established with a group of Judicial Medical Officials (JMOs). 

3.3. Where applicable, describe your relationship with any other organisations involved in implementing the Action: 

· Associates(s) (if any)

· Sub-contractor(s)

· Final Beneficiaries and Target groups

· Other third parties involved

Relationships with various local organisations, groups and individuals were established and enhanced by both the Project Manager directly and through the national networks. 

In Sri Lanka awareness of the OPCAT instrument was almost non-existent. The National Coordinator relentlessly pursued raising awareness of the instrument with all three target groups via view exchange meetings, seminars and public hearings. Consequently, several groups, organisations and individuals interested in promoting human rights and especially enhancing the welfare of prisoners and juvenile detainees expressed their interest in joining the national network; others were enthusiatic to join in project activities. Accordingly, through prison welfare officials the National Coordinator also established a relationship with the prison welfare association—comprising ex-prison officials and affluent members of society; as a result of which he was invited to join and speak at their meetings. The local network also won the trust of groups of ex detainees who have set up prisoner rehabilitation centres and envisages a close and lasting relationship with them in the future. Several grassroots level organisations affiliated to the national network, a buddhist clergy group and the Civil Rights Movement in Sri Lanka have also expressed their enthusiasm to participate in project activities and promoting the OPCAT. Cordial relationships were also established with media personnel from the districts and other professionals such as lawyers and doctors. 

In the Philippines—the local partner, as a forerunner in several human rights coalitions, maintained close contact with the other members of these groups. For instance, Balay is an active member of UATC (United Against Torture Coalition—a coalition of 26 NGOs), PAHRA (Philippine Alliance of Human Rights Advocates) and MRJ—currently pursuing reforms in correctional standards and detention conditions.  By promoting the OPCAT among these groups, relationships between the national partner and local civil society organisations were strengthened. Through training sessions Balay was able to establish contacts with a group of public interest lawyers; after which the group requested to be part of the broad national network campaigning for OPCAT. Through community dialogue, briefers, seminars and training Balay established contact with political prisoners at the New Bilibid Prison, families of political prisoners, as well as other communities, prisons and jails. Students of Miriam College were engaged in during Freedom from Torture Week, (June 2007) by a programme organised jointly with the Philippine section of Amnesty International.
As a result of the project manager’s two visits to Cambodia, and also AHRC’s close contacts with local organisations,  prominent Cambodian NGOs such as ADHOC and LICADHO expressed their interest in participating in activities and joining the national network for promoting the implementation of the OPCAT. They will also be participating in the working group planned by the Ministry of Interior (MOI) to discuss the NPM law drafted by AHRC and its implementation.  

BRCT in Bangladesh has set up and maintains a close working relationship with several groups of victims (Victims’ Associations—VAs)  and Task Force against Torture (TFTs) which have now joined the National Network and are currently working towards project implementation. The local partner has also established relationships with journalists, various professionals, NGOs and development workers in several district—through awareness raising meetings and discussions. A view exchange meeting on the OPCAT was held with members of Bar Associations in ten Bangladeshi districts.  Cordial relationships have also been establshed with ex detainees with the main objective of obtaining information about the conditions and treatment within detention centres.

3.4 Where applicable, outline any links you have developed with other actions

(a) Introduction of OPCAT into existing national networks

The OPCAT campaign in Bangladesh, Sri Lanka and the Philippines will build on the experience of already exiting networks working with the prevention of torture in their respective countries. In Bangladesh, the network is comprised of a national network of human rights activists – the so-called Task Forces against Torture and a national network of victims organised in Victims Associations, who work to document human rights violations and support victims of torture. In Sri Lanka, the campaign will be led by the PAT, which includes 6 civil society organisations working with legal aid, rehabilitation and redress for torture victims. This network also works with the prevention of torture by way of awareness raising in the general public and lobbying activities. In the Philippines, BALAY and the United Against Torture Coalition, which consists of 26 civil society organisations, will be in charge of the OPCAT campaign. This coalition has already initiated a campaign for the ratification of OPCAT, which will serve as a platform for project implementation and inspiration for the other three national networks through the coordination of the regional network.
(b) Links to similar campaigns

The Action is linking up to the APT organisation in terms of working for promotion and ratification in Cambodia and the Philippines. Exchange of experiences and lessons learned from the OPCAT campaign is also taking place within the network of RCT partners and anti torture organisations working for OPCAT implementation in South Africa and Central America (Honduras and Guatemala).  
3.5 If your organisation has received previous EC grants in view of strengtheing the same target group, in how far has this Action been able to build upon / complement the previous one(s)? (List all previous relevant EC grants). 

Not Applicable 

4. Visibility

How is the visibility of the EU contribution being ensured in the Action? 

The project partners have taken adequate measures to mention the EU as the donor of activities/events under the Action including in publications and  its Regional Website. 
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